Annual Quality Assurance Report of IES COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution | ES COLLEGE OF ENG NEERI NG

e Name of the Head of the institution Dr. S. Brilly Sangeet ha

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 04872309966

e Mobile no 9787814100

e Registered e-mail mai | @esce.info

e Alternate e-mail princi pal @esce.info

e Address | ES COLLEGE OF ENG NEERI NG P. O
CH TTI LAPPI LLY THRI SSR

e City/Town THRI SSUR

o State/UT KERALA

e Pin Code 680551

2.Institutional status

o Affiliated /Constituent AFFI LI ATED
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-financi ng

Name of the Affiliating University

APJ Abdul
Uni versity

Kal am Technol ogi cal

Name of the IQAC Coordinator

Ms. Padmapriya V K

e Phone No. 04872309966
¢ Alternate phone No. 04872309965
e Mobile 9847054363

IQAC e-mail address

I esi gqac@esce.info

Alternate Email address

mai | @esce.info

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://iesce.info/ pm agar

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://iesce.info/upl oads/userfil

es/ Academ c%®?0Cal endar 20-21(1) . pd

f

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2. 65 2017 18/ 09/ 2017 |17/ 09/ 2022

6.Date of Establishment of IQAC

20/ 06/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L 0 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Bridge course for first years Faculty Devel opnent Programme on
“Ef fec nethods on Teaching Learning Process” I|nternational
Conference on “Mul tidisciplinary Engineering Science |Information
Technol ogy” Arts f Day Special Coaching classes for Slow |l earners
KTU i nternal external

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Facul ty Devel opnent Programme One day faculty devel opnent
programre was conducted in
nmet hods on Teachi ng Lear ni ng
Process” on 26/ 7/ 20

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Academ ¢ Counci | 18/ 03/ 2020

14 Whether institutional data submitted to AISHE
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Y ear Date of Submission

2021 22/ 01/ 2021

15.Multidisciplinary / interdisciplinary

Col | ege Vision: IES College of Engineering strives to be an
institution of repute to create conpetent engi neering professionals
endowed w th innovation for nation building.

M ssi on:

ML: To acieve recognition fromstatutory bodi es and becone one of
the top ranking institution in the country

M2: To provide technol ogi cal, communication, aptitude and life skill
training to enable the styudents to becone successful professional.

M3: To pronote innovation by encoraging students to intiate design
and product devel opnment activities.

Md: To incul cate entrepreneural attitude by providi ng neccassay
mentoring, training and gui dance for students to establish start
ups.

The vision of the institute is acconplished through its m ssion,
whi ch concentrate on groom ng the students to become successfu

mul ti di splinary professional in product design, developnent and to
start the start ups through the nentoring, guidance, technol ogical,
comruni cation, aptitude and life skill training,

As part of the university syllabus and curriculum the weightage is
given wwth the integration of humanities and science with STEMin
the curriculumoffered for the programme.

Since the Institution is an affiliating nature, it follows the
curriculum and syl |l abus offered by the University. the curricul um
and syl | abus provided by the university itself, offer flexible and
i nnovative curricula that includes conponents |ike credit-based
courses and projects in the areas of conmunity engagenent and
service, environnmental education, and val ue- based towards the
attai nment of a holistic and nultidisciplinary educati on.

Qur students were already undertaking projects keeping in mnd to
sol ve the pressing problens of the local community and al so our NSS
activities are planned in a such way that to address the sol utions
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of society's nost pressing issues and chal l enges | ocal ly faced.

16.Academic bank of credits (ABC):

The institution is planned to fulfil the requirenment of Academ c
bank of credits as proposed in NEP 2020, it is also planning to
consider the learners should avail the benefit of nultiple entries
and exit during the chosen programme wthin the capacity of
affiliating nature. Already the instituion is collaborating with
various organi sation at |ocal, national |evel and internationa

| evel to offer various prograns, sem nars and webinars for the skill
enhancenent of the students community. the institution is ready to
gi ve opportunity to the needed students to do senester abroad
programwi thin the affiliating institutions capacity. the faculty
nmenbers were encouraged to give feed back to frame and design the
curriculumand syl labus framed by the university, the faculties are
al so encouraged to suggest and follow a textbook of updated nature,
in selecting a reading material, free hand to choose an assignnents
and assessnent based on the OBE.

17.5kill development:

The institutions I EDC, stinulates and supports scientific vigor of
the students in desiging and devel oping an i nnovative products by
appl ying i nnovative ideas of students in their m nd.

The students were encoraged to show their skills and al so
multidiscilinary talents of their innovation through the product
display in the techfest program organi sed at coll ege | evel.

The val ue based education is taught to the students comunity tine
to time since the college vision and mssion itself valuing the
i nportance of life skills.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Arts and Culture were taken care by the college as part of the
curriculum and cal ender rel eased by the university, each academ c
year university has given a calender to condiuct arts festival
within the coll ege canpus. the students of various departnents are
participating the events organised by the college. it stinulates and
notivates the students to concentrate on these performances on
stage. Based on the individual performance record of the student,

t he correspondi ng student will get a prize and certifications and

al so based on the overall performance of the departnent, the
departnent will get a winning trophy. the participating student wll
al so get a activity point which will be considered as part of the
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m ni mum activity points that should be earned by the students to
cl ea the correspondi ng senester.

The offical nediumof instruction is in english, but if the student
is difficult to understand the concept through english nedi um of
instruction, the practice of teaching and assisting the students in
| ocal nother tongue is al so happening. Those students will be called
to the faculty roomand they will be assisted by the respective

subj ect handling faculty nenber to taught the portions in regional

| anguages, which enable themto understand the concepts clearly and
to appear & wite the continuos assessnent exam nations wth out
much difficulty.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

| ES has accepted and adopted Qutconme Based Education, which is a
student-centered instruction nodel that focuses on neasuring student
per f ormance t hrough out cones.

Qut cones i nclude know edge, skills and attitudes. Program Qutcones,
Program Specific Qutconmes and Course Qutcones are evaluated to
nmeasure the know edge, skills, and behavior of students for the
continuous quality inprovenent of each Course and Prograns as a
whol e usi ng the bel ow nenti oned procedure.

Program educati onal objective, Program outconme, program specific
outcone and course outcone are all neasured using the guidelines set
by the KTU which includes both direct assessnent and indirect
assessnent .

Direct attai nnent: Each course is eval uated based on direct and
i ndirect assessnent tools. Direct assessnent tools include interna
exans, assignnents and university exam nations

I ndirect Method: Programexit survey, Alumi feedback, and Enpl oyer
survey

PGs and PSGs are cal cul ated by using Direct and indirect tools.

PO PSO direct attai nment cal cul ati ons are based on the CO attai nment
of each course and the CO PO or CO PSO matrices that have been

devel oped for each course. Finally, overall direct attainnment of
each PO PSO is taken as the average val ue of PO PSO attai nnent of
all the courses.

PO PSO i ndirect attainnents cal cul ated from programexit survey,
al umi survey and enpl oyer survey. In order to calculate the overal
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attai nnent of each PO, a wei ghtage of 80% has been given for DI RECT
met hod and 20% f or | NDI RECT net hod.

Graduate Attributes drafted and accepted in the Washi ngton Accord
are identified as Programe Qutcones of the Engi neering Degree
Course by the NBA and we follow the sane.

Apart fromthese POs, our college has clearly stated Progranme
Speci fic Qutcones and Course Qutcones. KTU, the University to which
we are affiliated, publish well defined Course Qutcones along wth
t he syl |l abus of each Course from 2019 onwards and our college only
has to make margi nal changes to it.

Utimate care is taken by the concerned staff nenbers while
redrafting Course Qutcones. These Qutcones are revi ewed and
suggestions are given by the Departnent | QAC which is constituted in
every Departnment with specific objectives.

Qur coll ege has various nethods for comuni cating the Learning
Qut conmes. Teachers spend sone tinme every day, at the begi nning of
the class, to explain the Learning outcones.

20.Distance education/online education:

Bl ended | earni ng and usage of advanced technol ogi cal tools such as
wi fi enabl ed class, projectors and conputer assisted |earning
activties are happening as a regular affair. The faculty nenbers
were asked to use ICT tools as part of teaching |earning activities
in class roons. These conbination of teaching | earning activities
notivated the students to listen and performbetter in their class
roons W thout any distractions in |earning.

Extended Profile
1.Programme

11 8

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File

2.Student
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21 262

Number of students during the year

Institutional Datain Prescribed Format View File

2.2 150

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 187

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 72

Number of full time teachers during the year

Data Template View File

3.2 0

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11 8

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 262

Number of students during the year

File Description Documents
Institutional Datain Prescribed Format View File
2.2 150

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 187

Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 72

Number of full time teachers during the year

File Description Documents

Data Template View File
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3.2 0

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 78

Total number of Classrooms and Seminar halls

4.2 242. 27

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 390

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

| ES Col |l ege of Engineering is affiliated to APJ Abdul Kal am
Technol ogi cal University (KTU), Thiruvanant hapuram from 2015
onwards and before that it was affiliated to University of

Calicut, Kerala. Hence, presently, the Engineering curricul um
prescribed by the APJ Abdul Kal am Technol ogi cal University is
being foll owed. Each and every course in the curriculum has course
obj ectives and course outconmes. Before inparting courses, the
course outcones are mapped wwth PO s and PSO s. Cenerally, six

t heory courses and two | aboratory courses are taught in every
senester.

e Effective delivery of the curriculumstarts with the
preparation of the academ c cal endar.

e The Academ c Cal endar serves as an information source and
pl anni ng docunent for students and faculty. Based on the KTU
academ c cal endar, a college calendar is prepared at the
begi nning of each senester with a plan of conducting
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exam nations, co-curricular and extracurricular activities
of the college. Each departnent prepares a departnment w se
academ c calendar listing the plan of the activities of the
depart nent.

Atinme table commttee is fornmed, in this neeting, with
representatives fromall departnents and they draw up
detailed tinetable which efficiently deploys the units of
time for academ c and co-curricul ar purposes |ike theory,
practical, tutorial, life-skill, value educati on and add-on
cl asses thereby ensuring a bal ance between the different
types of engagenent a student is expected to participate in.
Time table is prepared considering the individual choice,
pref erences and conpetence, as far as possible, for
effective curriculumdelivery.

The teaching plans are prepared which consist of |esson

pl an, question bank, tutorial/assignnent questions, |ab
manual s and teachi ng note. Faculty nenbers take utnost care
to conplete the syllabus in tine.

Lesson plan is prepared with well-defined course outcones,
subj ect notes, learning materials |ike PPTs etc. Cl asses are
conducted as per the | esson plan.

Course Conmmttees and Class Commttees are constituted which
neet at least thrice in a senester-the first at the

begi nning of the senester, the second and third after the
first and the second internal tests respectively.

Course Committee — In the case of common courses for B.Tech
(such as Mat hematics, Physics, Chem stry etc.) a course
comrmittee is constituted by the Principal for each course.
The chairman shall be a senior faculty nmenber, not offering
the course. Al faculty nenbers handling the course for
various classes and 5 student representatives anong
different classes are the nenbers. These commttees wl|
nonitor the conduct of the course, adherence to the course
pl an, time schedul e, conpletion of the syllabus, standards
of internal tests and evaluation process. At the end of the
senmester, the commttee will nmeet w thout the student
representatives to review the conduct of the course and
finalise the internal assessnent marks and approve them
Course delivery as per |esson plan and conpl eti on of

syl labus is nonitored by HOD.

Students’ feedback is taken twice in the senester for
teaching | earning process (conpletion of the curricul um
redressal of grievances relating to evaluation etc.)
Cont i nuous assessnent and progress of Lab work is done
according to the manual for conducting |ab experinents.
Meetings with the Parents or class PTA are called after the
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result analysis of every senester to discuss students
academ c progress and other natters

e Mentoring systemis in place wwth around a maxi num of 15
students assigned to one nentor faculty

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://iesce.info/upl oads/userfil es/Academ
| c¥%20Cal endar 20- 21( 1) . pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore the begi nning of every academ c year, KTU announces
detai | ed academ ¢ cal endar based on the guidelines of AlCTE,
taking into account of the mandatory nunber of working days (72
days per senester). The plan for teaching | earning process is
organi zed by the coll ege academ ¢ council at the begi nning of
every senester. | ESCE publishes an internal academ c cal endar
incorporating its academ c and non academ c activities in |line
with the KTU academ ¢ cal endar. The Head of the Departnents
concerned conducts neeting with all the faculty nmenbers and allots
subj ects based on their interest / proficiency. Then the tinetable
is prepared and circulated to the students. The class and course
committees are forned with students al so as nenbers. The faculty
menbers prepare the Course Plan at the beginning of the senester.
The theory classes and practical sessions will be carried out
according to the course plan prepared. Institution will see that
the progress of academ c activities are according to the course
plan and will conpensate for the unexpected holidays with extra
wor ki ng hours. The student evaluation of teachers is a regular
feature done online through Iinways, carrying out , after first
series and end of the senmester regularly, in addition to direct
feedback within class hours. Student’s feedback is consolidated by
the HOD and presented to the higher officials for follow up
action. Apart fromthis, KTU external auditors, and HODs i nteract
wWith the students to obtain their feedback. The feedback received
wi Il be discussed with the teachers concerned and if necessary,
they will be counsel ed and advi sed by the college authorities. For
theory, as well as practical subjects internal evaluation is
conducted by the internal exam nation committee. Interna

exam nati ons are conducted as per acadenm c cal endar for al
senesters. Two sets of question papers scrutinized by HOD for each
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subject are collected one week prior to the commencenent of the
exam nation by DCOE s (Department Controller of Exam nations) of
concerned departnents and forwarded to the main exam nation cell.
The absentee’s statenent for each exam nation is docunented by the
respective DCOE's. The answer sheets will be provided to the
students after eval uation.

After the publication of the results of all series exam nations,
subj ect wi se, weak students are identified and appropriate
renedi al neasures are initiated. Tutorials and assignnents,
presentation of semnars , projects and evaluation of designs /
mni projects, are schedul ed as per the academ c cal endar.

Internal marks are finalized and published based on series test
mar ks, assi gnnent marks and attendance of the students, as per the
gui delines fromthe university.

Students securing mninmuminternal marks as prescribed by the
university (KTU 2015 Schene, 2019 Schene) are eligible for
attendi ng university exam nation. Ineligible students are required
to attend summer course/ course repeat to acquire eligibility for
attendi ng uni versity exam nation. Apart from securing m ni mum pass
mark in the university exam nation students are also required to
obtain activity points by participating in various co-curricul ar
and extracurricular programes as per the guide |lines of

uni versity for conpleting their degree course.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information

http://iesce.info/pm acal

1.1.3 - Teachersof theInstitution participate C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

37

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of studentsduring the year

100
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

| ES Col | ege of Engineering is affiliated to KTU, as we follow the
University's Curriculumand incorporate cross-cutting thenes such
as Gender, Environnment and Sustainability, Human Val ues, and

Prof essional Ethics into the Curriculumand further, inpart these
t hrough various events and wor kshops. Throughout the academ c
year, events are planned with this goal in mnd, to produce a
positive resonance in their academ c and societal conmm tnent.

Gender

| ESCE recogni ses the inportance of gender equality and has a
thriving and active Wnen Enpowernent Cell has been working
tirelessly to rai se awareness about gender-based issues and to
provide a wel com ng and supportive atnosphere for girls' entire
devel opnent. | ESCE al so hosts sem nars on socially significant
topi cs such as gender equality and gender diversity on wonen's
devel opnent, wonen's health issues, the role of wonen in

envi ronnent al conservation, and sel f-defense training for wonen.

Envi ronnment and Sustainability

The curriculumin KTU includes courses such as Design and
Engi neeri ng, Sustai nabl e Engi neering and Sustai nabl e Energy are
sonme of the areas covered.

| ESCE arranges frequent awareness progranmes using posters,
nodel s, PPT presentations, talks, and semnars to rai se awar eness
and conprehensi on anong the general public about the need of
protecting our environnent and pronote an ecol ogical equilibrium
in the environnent. NSS and other cells such as the Literary and
Science Club arrange a variety of environnent-rel ated events such
as Earth Day, World Environment Day, tree planting, flood relief,
Cl ean I ndi a- Swachh Bharat Canpai gn, and so on.
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Pr of essi onal Ethics and Human Val ues

KTU has integrated courses |ike Life Skills, Professional Ethics,
Constitution of India in the curriculumin order to pronote Human
Val ues and Professional Ethics anbng engi neering graduates. These
papers largely discuss the intricacies of Human Val ues and Ethics,
as well as howto apply themin everyday social and professional
situations. | ESCE provides an induction programe for new entrants
to help them adjust to their new surroundi ngs, inprove awareness,
sensitivity, and understandi ng of thenselves, others, society, and
nature. Students can acquire and assim |l ate professional ethics

t hrough participating in extended programes, workshops, and
attendi ng guest lectures. A well-defined code of ethics and
conduct is drafted and publicized in the College .

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

24

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ internships
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33

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

syllabus and itstransaction at the institution

from the following stakeholders Students

Teachers Employers Alumni

E. None of the above

File Description

Documents

URL for stakeholder feedback
report

Ni |

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additional information

View File

1.4.2 - Feedback process of the Institution

may be classified asfollows

B. Feedback col | ect ed,

anal yzed

and action has been taken

File Description

Documents

Upload any additional
information

View File

URL for feedback report

http://iesce.info/pmsssur

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

262
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

7

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Considering the significance of the process, the Coll ege has
adopted a system proven el sewhere, of identifying slowlearners
and advanced | earners. W used to identify and classify the sl ow
and advanced |l earners by their performance in the internal tests
and the University exam nations. As we cane to realize the

i mportance and the inpact of starting the process before the
comencenent of the progranme

The Tutor who becones so intinate with their wards can easily
identify their problens and find solutions. The students with
maj or psychol ogi cal deviations are referred to the Coll ege
Counsel or.

We gi ve enphasis on inproving the performance of slow | earners by
provi di ng renedi al progranmes which are conduct ed outside regul ar
cl asses.
Activities for the inprovenent of Slow Learners

e Renedial C asses are conducted after regular teaching hours

to assist slow | earners.
e Students with psychol ogical problens are identified by
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tutors and referred to the coll ege Counsell or.

e Personality Devel opnment sessions are conducted to notivate
and build confidence in students.

e Peer learning is encouraged within the slow | earners so that
t he students support and hel p each other in the | earning
process.

The maj or objective of this programis to nake them conpetent and
self-confident to face the exans and reduce the drop out ratio

Activities for Advanced Learners:

e Learners are encouraged to attend Sem nars, Wrkshops and
Techni cal Exhibitions to gain know edge on the | atest
devel opnent s.

e Nanes & photos are published in Social Media & Wbsite.

e Special Skills/Interests are identified guided and
encour aged.

e The students are notivated to register for online courses
| i ke NPTEL/ SWAYAM and al so to participate in Industry
oriented Add -On courses. Many students have conpleted the
MOOC Course with top grades

e Students with Entrepreneurial skills are encouraged to have
Startups by the College as well as | EDC center.

e Students wth Technical Interest have forned | EEE Student
Branch and actively participate in various progranmes.

File Description Documents

Paste link for additional

information http://iesce.info/uploads/userfiles/2 2 1.
pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

789 72
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process
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2.3.1 - Student centric methods, such as experiential |earning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

| ES Col | ege of Engineering makes sure that student-centric nethods
are effectively used in regular academ c practices as it nmakes the
students nore self-reliant and self-notivated. By applying these
student-centric nmethods as far as possible, the institution
strives to enhance the lifelong learning skills of students. IES
Col | ege of Engi neering encourages the staff nenbers to use a

vari ety of student centric nethods, such as experiential |earning,
participative | earning, problemsolving nethodol ogies etc. The
staff nmenbers use the Linways software to upload course materials
and references so that these are easily accessible to the
students. Teaching aids |like LCD projectors available in al
departnments are effectively used in the classroomto suppl enent
the regular teaching. W notivate the students to do MOOC cour ses
i ke NPTEL and Coursera. Miltinedia teaching using PPTs is
incorporated in the day to day teaching and this helps in right
utilization of tinme by staff and enhances the student
under st andi ng of the subject.

Experiential Learning:

Engi neering at | ES takes you beyond the classroom bringing

rel evant concepts to life and putting themto work through a
variety of experiential |earning opportunities. From student
projects to undergraduate research, experiential |earning provides
the ability to apply concepts and theory in a real-world setting
to truly I earn how an engi neer works.

St udent Projects:

Al l undergraduate degree progranms require a project as a statutory
requi renment for the conpletion of programmes. Good ones anbng
these projects culmnate in an TECHFEST, showcasing the
exceptional talents of engineering students and their dedication
to solving the world's nost pressing probl ens.

The institution inparts the follow ng experiential |earning
practi ces:

e Laboratory Sessions w th advanced experinents

e Internship to expand the know edge on market trends
e Add-on Courses on | atest technol ogies

e Project devel opnent
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Partici pative Learning:

These are sone of the Participative Learning practices enpl oyed by
the Institution:

e Tech Fest/Project Expo

e Technical Sem nar Presentation

e Industrial Visit to get insight into the internal working
at nosphere of industries

e Co-curricular & Extra-Curricular activities/contests to
trigger self-confidence of the students

¢ NSS and extension activities

Probl em sol vi ng net hods:
Practical Sessions to get Hands-on experience

e Tutorial Sessions
e Special Assignnents
e (Quiz Sessions

The institution is very keen on inplenenting i nnovative nethods
such as Google C assroom to make the | earning experience nore
effective and interesting. Students are highly notivated to take
part in inter-collegiate, state | evel and national contests, val ue-
added courses, Add-on prograns, and extension activities for their
hol i stic devel opnent.

The institution makes significant efforts to explore classroons
with ICT tools and e-resources, suchas NPTEL vi deos, e-books,
PPTs, etc which helps to easily transform conventional teaching
process to student-centric process.

File Description Documents

Upload any additional View File
information

Link for additional information

http://iesce.info/ pm AQARot her Doc

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

| nformati on and Conmuni cati on Technol ogy (I CT) in educationis the
node of education that use information and conmuni cations
technol ogy to support, enhance, and optim ze the delivery of
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information. It has shown that ICT can |lead to an inproved student
| earning and better teaching | earning nethods. Know ng these, IES
Col | ege of Engi neering encourage teachers to use | CT enabl ed
teaching tools |ike PPT Presentation, Recorded Online videos,
NPTEL | ectures, Virtual Labs, Modle, Google classroons etc. An
academ ¢ managenent system devel oped by Linways technol ogies is
extensively used by the faculty for conducting the courses and

upl oadi ng the resources useful for students. Faculty use Virtual

| ab for explaining Lab experinment in a systenmatic manner in this
COVID Situation

| CT enabled activities of the Institution:
e NPTEL( Swayan) Student chapter

NPTEL was started during the year 2019 in |IES Coll ege of

Engi neering. The objective of this effort is to take the best
teaching | earning resources to all students. This is done through
a platformthat facilitates hosting of all the courses, taught in
smart cl assroons whi ch can be accessed by anyone, anywhere at any
time during this COVID situation. Faculty and students regularly
take up MOOC courses offered by NPTEL to upgrade their know edge.

e Coursera

Coursera student chapter in IES Coll ege of Engineeringwas started
during 2020, which hel ped the students a I ot during the | ockdown
period. Coursera Inc is a U S.-basednmassi ve open online
courseprovi der founded in 2012 byStanford Universityconputer

sci ence professorsAndrew NgandDaphne Kol | er. Coursera works with
uni versities and other organi zations to offer online courses,
certifications, and degrees in a variety of subjects.

e Linways
It is an education technol ogy expert primarily focused in the
hi gher education domain for providing academ ¢ nmanagenent
solutions for our institution. Since 2019, faculties , staffs and
students are using Linways software.

e (Googl e ACE Program
Googl e Associ ate C oud Engi neer programis an online training

program of fered by Google to devel op cl oud based skills anbng
students. 25 of our students have successfully conpleted this
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cour se.
e Digital Library

The Library provides access to e-journal packages |ike | EEE and
ACE journals. Al so have nenbership in National Digital Library.

ICT tools in the Institution:

| CT enabl ed cl asses are provided in which faculty can use LCD
projectors for visualizing and denonstrating vari ous concepts,

t heories and procedures in addition to the |ecture using black
board. Different nmaterials used by the faculty for this purpose

i ncl ude power point presentations, video |ectures available from
NPTEL and ot her reliable sources. These naterials are nade

avail able to the students for inproving their |earning process.
Faculty al so handl es cl asses for students in smart classroons. For
the enrichnent of the teaching | earning process, different
softwares are available in |abs.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

67

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profileand Quality
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
5

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

67

File Description

Documents

Any additiona information

No File Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms
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2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The quality of question papers is ensured by a question paper
scrutiny commttee. Question papers for each subject are set to
assess the attainnment |evel of the course outcones and it is
ensured that the questions have Bl oons’ Taxonony action verbs. The
faculty should select |levels (conceptual, analytical, etc.) of
guestions neeting COs so that the learning abilities of the whole
cl ass can be anal yzed through the scores obtai ned agai nst each
question. Faculty nenbers evaluate the answer scripts and publish
mar ks wi t hin one week (Linways). The whol e eval uati on of answer
scripts is solely based on the pre-planned schene/ answer Kkey.
Students who have m ssed either the first or the second test can
wite the sanme with the consent of the faculty and the head of the
departnent. Retest may be allowed to students, which shall be
conduct ed soon after the conpletion of the second test, but before
the end senester exam nation. After each series test, renedi al

cl asses of each course are conducted for slow | earners, for
academ c i nprovenent. The consolidated internal marks are
published in the notice board and sufficient tine is given to
students to report errors.

File Description Documents

Any additional information View File

Link for additional information
http://iesce.info/uploads/userfiles/2 5 1.

pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

After every internal exam nation the students get an opportunity
to view their eval uated answer scripts and may get the anonalies
rectified, if any, in discussion with the faculty handling the
course. |If the students have any grievances regardi ng answer sheet
eval uation they can approach the class advisor. By the direction
of the head of the department another faculty who is expert in
that subject is appointed for revaluation. The marks scored by the
students in tests are published regularly after evaluation to

mai ntain transparency. Two tests and a m nimum of 2 assignnents
are considered for internal assessnent marks. The internal
assessnent marks are published by the departnents at the end of
the senmester. Along with the published marks, students are
informed to submt grievances, if any, to the HOD with supporting
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docunent s. HOD scrutini zes the cases and based on the nerit, in
consultation with the faculty concerned, recomends corrections,
if any, to the original marks awarded to the student. These are
conducted in a tinely manner so as to submt the marks in the
University portal according to the deadlines provided by the

Uni versity.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Learni ng outcones are statenents that describe the know edge or
skills students should acquire by the end of a particular
assignnent, class, course, or program and help students

under stand why that know edge and those skills will be useful to
them They focus on the context and potential applications of
know edge and skills, help students connect |earning in various
contexts, and hel p gui de assessnent and eval uati on.

Graduate Attributes drafted and accepted in the Washi ngton Accord
are identified as Programe Qutcones of the Engi neering Degree
Course by the NBA and we follow the sane. Apart fromthese PGs,
our College has clearly stated Programre Specific Qutcones and
Course Qutcones. KTU, the University to which we are affili ated,
publish well defined Course Qutcomes along wth the syllabus of
each Course from 2019 onwards and our College only has to nake
mar gi nal changes to it. Utimte care is taken by the concerned
staff nmenbers while redrafting Course Qutcones. These Qutcones are
revi ewed and suggestions are given by the Departrment | QAC which is
constituted in every Department with specific objectives

Qur Col | ege has various nethods for conmunicating the Learning
Qut cones. Teachers spend sonme tine every day, at the beginning of
the class, to explain the Learning outcones.

e POs are displayed promnently in many conmon spaces in the
canmpus along with the Vision and M ssion of the Coll ege.

e PSCs are displayed on boards in prom nent places of the
respective Departnents.
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e Al these Learning Qutcones are displayed promnently in the
Col | ege Website easily accessible to everyone.

e The PCs and PSCs are disseminated in all the staff roons,
cl assroons, |ibrary and | aboratories.

e COs are also communicated to students in the Series Test
questi on papers.

e Hard Copy of syllabi and Learning Qutconmes are available in
the college Library/ departnents for ready reference to the
t eachers and students.

Each Course Qutcone is mapped to Program Qutcones and Program
Specific Qutcones in terns of their correlation. CO PO & PSO
attainnent is calculated at the end of every senester and
corrective nmeasures are discussed to inprove the attai nnent |evel.
Course Qutcones of all courses, Program Qutcones and Program
Specific Qutcones of all prograns are listed in attachnents.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://iesce.info/ naac

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

| ES has accepted and adopted Qutcone Based Education which is a
student-centered instruction nodel that focuses on neasuring
student perfornmance through outcones. Qutcones include know edge,
skills and attitudes. Program Qutcomes, Program Specific Qutcones
and Course Qutcones are evaluated to neasure the know edge,
skills, and behavi or of students for the continuous quality

i nprovenent of each Course and Prograns as a whol e using the bel ow
nmenti oned procedure. Program educational objective, Program

out conme, program specific outcone and course outcone are al
measur ed using the guidelines set by the KTU which includes both
di rect assessnent and indirect assessnent.

Direct attainnent: Each course is eval uated based on direct and

i ndirect assessnent tools. Direct assessnent tools include
i nternal exans, assignnents and university exam nations
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I ndirect Method: Programexit survey, Alumi feedback, and
Enpl oyer survey

PGs and PSGs are cal cul ated by using Direct and indirect tools.

PO PSO direct attai nment cal cul ati ons are based on the CO

attai nment of each course and the CO PO or CO PSO matrices that
have been devel oped for each course. Finally, overall direct

attai nment of each PO PSO is taken as the average val ue of PO PSO
attai nment of all the courses. PO PSO indirect attai nnents

cal cul ated from programexit survey, alummi survey and enpl oyer
survey. In order to calculate the overall attainnent of each PO a
wei ght age of 80% has been given for DI RECT net hod and 20% f or

| NDI RECT et hod.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://iesce.info/upl oads/userfiles/Cal cul
ati on%00of ¥20Lear ni ng¥?20out cone%®?003- 26- 20

2202013_04_55. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during
the year

161

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://iesce.info/upl oads/userfil es/ Annual

Y%20Report ¥%2020- %2021. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)
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http://iesce.info/pmsssur

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

0

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed No File Upl oaded
format

3.1.3- Number of departments having Resear ch projects funded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and non-
gover nment agencies during the year

0
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File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

| ES —I EDC

The Institute has an Innovation and Entrepreneurship Devel opnent
Cell (IES I EDC) established in 2016. Innovation and

Ent repr eneur shi p Devel opment Centre (I1EDC) is a flagship
initiative of Kerala Startup Mssion to pronote innovation and
entrepreneurshi p anong the student and academ c fraternity in the
educational institutions in the State of Kerala and considered as
an unbrella programe that would play an instrunental role in
fostering innovation culture in Academic institutions. It is a
student’s organi zation established in the institution devoted in
pronoting the spirit of entrepreneurship anong thenselves. It also
aims to conduct ED courses for students with the help of Keral a
Startup Mssion ,MSME & EDI, |ndia.

| ES | EDC organi zes sem nars and vari ous workshops periodically.
Successful entrepreneurs are invited for interactive session with
t he students, for naking the students understand busi ness ethics
and start-up procedures. The cell al so organi zes idea conpetition
and nentor themto transformtheir ideas into reality Oficials
fromdifferent sectors are also invited as guest speakers for
sessions to provide guidance on financial and registration aspects
of startups.

VI SI ON
To incul cate an innovation culture anong the students , to create

future entrepreneurs and position the institution, as a | earning,
i nnovati on and entrepreneurial hub.
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M SSI ON

To establish an innovation platformby introducing the State-of-
the-art technol ogi es through pronoting innovation and
entrepr eneur shi p.

OBJECTI VES

e To pronote an innovation driven entrepreneurship culture
anong the students

e To devel op and pronote commercially viable innovative
products and solutions fromthe students.

e To pronote a spirit of enterprise anong buddi ng
t echnopr eneurs

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

12

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year
3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year
0
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File Description Documents

URL to the research page on

HEI website Ni |

List of PhD scholars and their No File Upl oaded

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

44

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

8
File Description Documents
Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

To senzitize students to social issues, various progranmes are
conducted in our institution. Orientation progranmes,
conpetitions, blood donation canps are all given to students
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during covid tine. Anti tobaco cl asses, tree plantation, poshan
maah progranme, awareness session and observation of days are done

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year (Data
Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

3

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)
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3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

100

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

15

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

3
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

| ES Col | ege of Engineering the flagship institution of IES
Education City, is conceived anddevel oped as a hi-tech techni cal
training institution . Nestled in close proximty to Thrissur
cityand surrounded by the sylvan surroundi ngs of the Vil angan
Hlls and | ush green paddy fields.l ES EDUCATION CITY is spread
over nore than 40 acres of verdant land at Chittilappilly.
Thecol | ege canpus is located in a sprawing area of clean and
green anbi ence and coversl, 23,186.31 m2 (30.44 Acre) with a built-
in area of 32,809 m2 , which provides a well bal ancedand soul

enri chi ng canpus environnent.lES is proud of having an overall
strength of around2000 students, a fleet of 50 buses and separate
hostels for boys and girls with nodern anenities.In addition, care
and attention is given to provide nodern cl assroons, well

equi ppedl aboratories, nodern well stacked |ibraries and sem nar
hal | s. Each departnment has seminar hallwith addressing area, white
board, LCD projector and internet connection. The | aboratories
arewel | equipped with multiple sets of apparatus. Latest
configuration desktops and softwares areprovided in conputer |abs.
Availability of text books, reference books and journals in the

| ibraryis ensured for the effective course delivery.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://iesce.info/uploads/userfiles/4 1 1.

pdf
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institution gives due inportance to extracurricular activities
al ong with academ c subjects for the all-round devel opnent of the
students. students aretrainedi nsportsandganesundert hegui danceof qua
| i fi edandspeci al i zedcoachesWeprovi desportsfacilitieslikeBasketball
, Vol | eybal | , Badm nt oncourt, Tabl et enni s, Foot bal | court, Cri cket neti nt
hecanpus. Soneof our st udent shavewonnedal si nt heUni versi tyl evel conpeti
ti onsandstudents fromour college were selected into the
University team Inter-departnent sports and ganes(lntra-nurals)
are conducted every year with great enthusiasmandparti ci pation. The
Yogaspacei sprovi dedi nsi det hecanpusandt hei nstruct ori sSuvar dhanGur u.
Therei saful | yfl edgedbadm nt oncourt, table tennis board, volley
bal | court and basket ball court and spaci ous football court.
Carrom Chess., etc are conducted as part of sports and ganes.
Cultural activities like Onam Christmas arecel ebrated and vari ous
conpetitions are conducted as a part of the sanme. Painting
conpetitions areconducted anong the students and charity events
are arranged incorporating students, teaching and non-teachi ng
staff nenbers.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://iesce.info/uploads/userfiles/4 1 2.

pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

10

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information http://iesce.info/uploads/userfiles/4 1 3.
pdf
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

Ni |

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget No Fil e Upl oaded
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

| ESCE Central Library has been functioning since 2003 with a
vision to devel op, organi ze and preserve materials to neet the
needs of present and future generations of students and schol ars.
It is sprawling over a carpet area of 8008.4 square feet with a
two storiedstructure, and stands ahead of tinme with anple spaces
for reading, reference and e-learning. Library devel oped an
extensive col |l ection of books, scientific and technical journals
and electronic reference materials for satisfying the academ c and
research needs of the students and faculty. It houses around

20, 000 books covering all disciplines of engineering, technol ogy,
and managenent. Library is automated by using library software
Book Magi c(version 5.0).Library has adopted open access system
and mai ntains OPAC. The transactions are carried out using barcode
technol ogy. The books are classified according to the DDC Schene
of Library Classification. Adigital library with nore than 10

mul ti medi a systens is available for accessing the e-Journals, e-
books, NPTEL, NDL vi deos and ot her education materials..

Accessibility to Students:

A canpus w de access to various E-Resources through institute IP
address has been facilitated in accordance with the KTU
Consortium Students can nmake use of all resources in the library
| i ke books, journals (hard copy and e-journals), CDs, 3DMs, NPTEL
materials, intranet etc., for self |earning.
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Students can borrow books/ CD ROMS follow ng the rules of the

i brary. Through Web OPAC facilities users can search queries

rel ated to books, journals, CD/DVDs, project report and
proceedings in the central library and users can al so reserve the
books which are on demand.

Special Services/ Facilities Ofered:

e Online Public Access Catal ogue

e Access to e-Journal s/ Books

e Digital Library of KTU Calicut question papers

e Menbership with NDL

e Enriched with vast and useful collections.

e Docunents are fully bar-coded for fast and accurate
transacti ons.

e The library has internet facility wiwth LAN of 10 systens.

e Back volunes of journals (bound volunes) are avail able for
ref erence.

e Newspaper clippings services.

e Inter Library Loan Facility.

e Display of new arrival s-books and peri odi cal s

e Faculty publications & Research paper available in reference

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://iesce.info/uploads/userfiles/4 2 1.

pdf

4.2.2 - Theingtitution has subscription for the D. Any 1 of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)
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4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

10. 12355

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

620

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

| ES Col | ege of Engi neering has Internet Facility for the benefit
of students and faculties. The Internet service provider is BSNL
(Bharat Sanchar Nigam Limted) with an Avail abl e Bandw dth of 100
Mops Leased |ine through Fi ber supported by backup RF Line (1:1
rati o). The college is W-Fi Enabled canpus. Internet is
accessible in all conputer |abs, classroons, Library and
departnment staffroons
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://iesce.info/pdf/Auditedstatenent2021

. pdf

4.3.2 - Number of Computers
474

File Description

Documents

Upload any additional No File Upl oaded
information

List of Computers View File
4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus I nfrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic

support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

122. 07
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

e The college ensures optimal allocation and utilization of
the avail able financial resources for nmintenance and upkeep
of different facilities by holding regular neetings of
various conmttees constituted for this purpose as per the
requirements in the interest of students.

e M ntenance of | aboratories are as foll ows: -

The calibration, repairing and mai ntenance of sophisticated |ab
equi pnrents are done by the technicians of related owner
enterprises.

e Library:-

1. The requirenent and |list of books is taken fromthe
concerned departnents and HOD' s are involved in the process.
The finalized list of required books is duly approved and
signed by the Principal.

2. Suggestion box is installed inside the reading roomto take
users feedback. Their continuous feedback helps a lot in
i ntroduci ng new i deas regarding library enrichnent.

3. To ensure return of books, ‘no dues’ fromthe library is
mandat ory for students before appearing in exans.

4. O her issues such as weeding out of old titles, schedul e of

i ssue/ return of books etc. are chal ked out / resol ved by
the library commttee.
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5. Book Magic software is used in the Library.

e Sports:-

Qur college has a well equi pped sports section. After class hours,
regul ar practices are engaged by the students in coll ege canpus
for teamevents and for athletics. Consequently, the coll ege has
won nedal s and cash prizes in various neets and different

| evel s. Depart nent of Physical Education keeps a well -nmaintained
record of all the sports equi pnent. Procurenent of new equi pnent
is done by follow ng a proper procedure. The equipnent is
purchased according to the requirenents of the teans.

This Departrment is |ooked after by a qualified Physical
Director, M. Shaju K Paul.

e Mintenance of Conputers and IT facilities:

The office of the principal decides about purchasing necessary IT
equi pnment as per recomendations received fromthe departnents of
the colleges and the adnministrative office of the college. IT
facilities are nmaintai ned by conputer skilled personnel of the
coll ege and they also take the responsibilities of periodic up-
gradations of the IT resources.

e (Classroons and Buil di ng nmai nt enance

Physi cal infrastructure which includes the cl assroons,

adm ni strative block, toilets, auditorium semnar room etc. are
mai nt ai ned by the caretaker under the supervision of AO s.
Housekeeping staff are hired on a regular basis to do the cleaning
of the whole building. Ceaning is done once daily and Saturdays
are days of deep cl eaning and nmai ntenance of the buil ding.

The plunbers, electricians and carpenters are avail able on canpus.
Through service request fornms available in the adm nistrative

of fice, these mai ntenance can be done. A non-teaching staff of
every departnent will be assigned to report necessary nai ntenance
i ssues of the concerned departnent.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

http://iesce.info/uploads/userfiles/ SOP-

R. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

79

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

135
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

A. Al of the above

File Description

Documents

Link to Institutional website

WWV. i esce.info

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

374

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

374

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student

A. Al of the above
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

30

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

10
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

0
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Al the departnents have a student society, student chapters of
vari ous professional associations andvarious social clubs. Head of
t he Departnent,staff and students of the respective departnents

i nconsultation with the principal elect the office bearers. The
student society of every departnentconducts National |evel events
every year in which they organize various technical and non-

t echni cal events. The students are nenbers and volunteers of the
events. They get funding from concernedagencies and parti al
funding fromthe institution and by student nenbership and
sponsor shi p. TheCol | ege has vari ous academ c and adm ni strative
bodi es that have student representatives. Thisrepresentation hel ps
themin their overall devel opnent. These bodies create nore
avenues for studentsto devel op technical skills, update know edge,
devel op their personality and notivate themto do social servi ce.
There are staff advisers to guide students in the snooth and
efficient conduct of these activities.Follow ng are the various
committees and societies of the college. Academ ¢ and

adm ni strative commttees:  Ethics commttee « Wnen Enpower nent
Cell « Anti-Narcotic Cell « Hostel Commttee « SC/ ST Cell < Sports
commttee o National Service Schenme (NSS) ¢ Entrepreneurship and
Devel opnent Cell (EDC)  Cultural Commttee

File Description Documents

Paste link for additional
information http://iesce.info/upl oads/userfiles/Activi
ti es¥?05 3 2. pdf

Upload any additional No File Upl oaded
information
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5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

00

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

| ES Col | ege of Engi neering Alumi Association (I ESCEAA), the

al umi associ ation of IES Coll ege of Engineering, was conceived
with the help and co-operation of the Principal, and Managenent of
the college. The alumi association is not registered. |ESCEAA
supports the institution in fields of Curricul um devel opnent,

Pl acenent and Training, social obligations, anong ot hers. | ESCEAA
provi des financial support to prograns intended for alumi/student
devel opnent. | ESCEAA M ddl e East Chapter consists of UAE, Oman,

Qat ar.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear ~ D. 1 Lakhs - 3Lakhs
(INR in Lakhs)
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File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Ingtitutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vi si on

| ES Col | ege of Engineering strives to be an institution of repute
to create conpetent engineering professionals endowed wth

i nnovation skills and entrepreneurial attitude for nation

bui | di ng.

M ssi on

ML. To achi eve recognition fromstatutory bodi es and becone one of
the top ranking institutions in the country.

M2. To provide technol ogical, comrunication, aptitude and life
skill training to enable the students to becone successf ul
pr of essi onal s.

M3. To pronote innovation by encouraging students to initiate
desi gn and product devel opnent activities.

MA. To incul cate entrepreneurial attitude by providi ng necessary
nmentoring, training and gui dance for students to establish start
ups.

The Governing Council of IES college of engineering, recognizes
and uses the contributions of |eadership throughout the

organi zation for pronoting student success, sustaining academc
quality, integrity and continuous inprovenent of the institution.
Thr ough establ i shed governance structures, processes, and
practices, the Governing Council, admnistrators, faculty, staff,
and students work together for the benefit of the
institution.Wthin participatory governance conmttees, the
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process is to work with others in making decisions that are in the
best interest of the College.

The institution follows a decentralized, denocratic, and

partici patory nethod of governance with all stakehol ders
contributing actively in its adm nistration. The Governi ng Counci |
del egates authority to the Principal who in turn, shares it with
the ower level in the hierarchy. The Heads of Departnents, the
Conveners of various comrittees and cells along with the staff
representati ves on hi gher decision-making bodi es play an inportant
role in determning the institutional policies and inplenenting
the sanme. This system of governance is entirely in tune with the
Vi sion and M ssion of our Institution.

Strategic plan:

The Managenent of our Institution has drafted and approved a

Per spective plan which is very nmuch in tune with the vision and
m ssion of the Institution. Al the stakehol ders, both external
and internal, were consulted extensively before finalizing the
draft of the Strategic Plan and each one had a uni que perspective
about what it would take for the organization to succeed.

Participation of Teachers:

| ESCE ensures that the teaching community of the College is well
represented in all the decision nmaking bodies. In addition to
their teaching responsibilities, teachers are nenbers and
conveners of the various commttees constituted for the snooth and
successful adm nistration of the college. Governing Council,
Academ ¢ Council, IQAC, Disciplinary Comnmttee and Anti-raggi ng
Cell, are sone of the adm nistrative and executive commttees in
whi ch teachers are prom nent nenbers. Teachers are al so engaged in
actively nentoring the students to nould theminto engi neers of
tonorrow. | ESCE maxim zes all its efforts in organization and

adm nistration to attain its Vision and M ssi on.

File Description Documents

Paste link for additional

information http://iesce.info/about-iesce
Upload any additional View File

information

6.1.2 - The effective |leadership is visible in various ingtitutional practices such as decentralization
and participative management.
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Qur institution inplenments innovative practices in managi ng
adm ni strative and academc matters. W track the effectiveness in
decentralized and participati ve managenent.

e Munagenent: All types of stockhol ders have their
participation in various decision making processes.
Managenent acconplishes superl ative independence to the
Institution in all concerns of concl usions.

e Administration: The Institution’s firmdesire to provide
gquality education to the society is well supported by the
adm nistrative wing. They assure flaw ess functioning in
various areas |like admnistrative, financial accounting,
proper auditing and mai ntenance.

e Faculty Menbers: Faculties ensure to maintain a healthy
anbi ence in keeping good rel ati onshi ps anong students,
faculties and the society. Qur college faculty prioritizes
keepi ng professional ethics in education.

e Departnents: The HOD along with faculties provi des academ c
excel l ence follow ng the vision and m ssion of the
Institution. Each departnent excels in their arena of
responsibilities to attain quality.

e Non Teaching Staff: Non-teaching keeps well-routine
practices for the attainment of operational and strategic
obj ecti ves.

File Description Documents

Paste link for additional

information http://iesce.info/upl oads/userfiles/consti

tuti on%?2020-21%2025- Mar - 2022%2015- 32- 00. pd
f

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

A clear set of goals, when conbined with an honest appraisal of an
organi zation’s strengths andweaknesses, shows you what’s

i nportant, what’s relevant and what’s actionable in your
environnent. A strategic plan is a witten docunent that points
the way forward for your institution. It both lays out your goals
and explains why they' re inportant. The strategic planning process
al so hel ps you uncover ways to inprove performance. It can, for

i nstance, spark insights about how to restructure the organi zation
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so that it can reach its full potential.
Since the finalization of the plan and its approval by the
Governi ng council, we have successfully executed nany of those

pl ans out of which sone are el ucidated here.

e To enrich the curriculum additional courses were
i nt roduced.

e To nmake the teaching | earning process nore student centric,
| CT tools were extensively used.

e Students were encouraged to participate in MOOC courses.

e E-Journals from | EEE and ASME were subscri bed thereby
increasing the quality of reference material avail able.

e Students were encouraged to nmake product nodels apart from
their academ c projects.

e Signed MoUs with different conpani es and schedul ed training
prograns for students of all years/branches to enhance their
skill devel opment and enpl oyability prospects.

e The Mentor Mentee systemis effectively inplenented.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://iesce.info/upl oads/userfiles/consti

tuti on%?020-219%2025- Mar - 2022%2015- 32- 00. pd
f

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Organi sational Structure

e Executive Commttee/ Governing Body: The Executive conmttee
of IES Col |l ege of Engineering takes policy decisions
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regardi ng the academ cs and infrastructure devel opnent al
activities of the college. Executive commttee of the
institution is elected by the lifetinme nenbers of parent
institution Ideal Education City e.g. President, Sr.Vice
President, Vice President, General Secretary, Secretary,
Jt.Secretary, Treasurer and 8 directors. The Principal and
an educationalist are also part of the executive commttee.
The Executive commttee decides various policies and takes
maj or decisions including the staffing, authentication of
the services, and pronotion of the enpl oyees.

e Administrative Commttee: The Principal |eads the various
activities of the college at the | evel of acadenic
attai nnment. She has her team consisting of Head of the
Departnents, Placenment Oficer, Admnistrative Oficer,
System Adm ni strator, Librarian etc. The principal is vested
with the day to day activities for the snooth running of the
coll ege activities. The Academ c Director acts as ngjor
advi sory in the devel opnent of the Institution.

e Functions of various bodies: There are various conmmttees
wor ki ng under the supervision of executive conmttee i.e.
recruitnment , Finance and accounting , Academ c Audit |,
Bui I ding construction , Purchase , Gievance commttee, etc.

e Supporting Bodies: The teaching staff, supporting staff,
adm ni strative staff eta takes part in the attai nnment of
vari ous operations.

File Description Documents

Paste link for additional

information http://iesce.info/uploads/userfiles/6_2 2.
pdf

Link to Organogram of the

institution webpage http://iesce.info/coll ege-ornanogram

Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

In our Institution Staff welfare is given forenost inportance. In
connection with this, Existing welfare nmeasure for teaching and
non-teaching staff are item zed bel ow

Heal th i nsurance for eligible staff. Medical Leave & Maternity

| eave for eligible staff nenbers. Staff nenbers are eligible for
Earned Leave. Advances for festivals. Enployee gets fees
concession for their ward. Canteen facility has been established

I n the canpus which are accessible by staff during the working and
extended hours. Internet and free W-Fi facilities are al so
avai |l able in canpus for staff. Faculty nenbers are provided with

I ndi vi dual cabin to facilitate good anbi ence. Vacations for staff
menbers. Faculty devel opnent prograns(FDP) for faculties on
regul ar basis. Skill devel opnent courses are organi zed for non-
teaching staff to enhance their skills in work environnent.

Aut omati on of attendance and | eave using bionetric system Al the
faculty nmenbers who upgrade their research work through quality
publications during the academ c year are honored by nmanagenent.
Gratuity for the enployees of the institution. Al the staff
nmenbers are treated on par with each other in obtaining benefits
fromthe institution. Wnen Enpowernent Cell is established for
creating venues for wonen nenbers to flourish and gain nonentum

File Description Documents

Paste link for additional

information http://iesce.info/upl oads/userfil es/ SOP-
R pdf

Upload any additional No File Upl oaded

information
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

Ni |

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

18

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year
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41

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Teachi ng and non-teaching faculty nenbers of H gher Educationa
Institutions today have to performa variety of taskspertaining to
diverse roles. In addition to instruction, Faculty nenbers need to
i nnovate and conduct research for their self-renewal, keep abreast
wi th changes in technol ogy, and devel op expertise for effective

i npl ementation of curricula. They are al so expected to provide
services to the industry and comunity for understandi ng and
contributing to the solution of real life problens in industry.

Anot her role relates to the shouldering of admnistrative
responsi bilities and co-operation wth other Faculty, Heads-of-
Departnents and the Head of Institute. An effective performance
apprai sal system for teaching and non- teaching faculty is vital
for optimzing the contribution of individual staff to
institutional performance.

The assessnent is based on:
e A well-defined systemfor faculty appraisal for all the

assessnent years.
e Its inplenentation and effectiveness.
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File Description Documents

Paste link for additional

information http://iesce.info/uploads/userfiles/6 3 5.
pdf

Upload any additional View File

information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

I nstitution conducts internal and external financial audits
regularly

Audi ting plays an inportant role in the proper functioning of an
institution. There is a proper nechanismcarried out by the
institution for both internal and external audits.

e Internal audit is carried out by experienced and efficient
personnel regularly.

e Proficient financial auditing agency conducts an external
audit every year.

e Admnistrative office consolidates the docunents and details
of the various auditing activities.

The nmechani sns used to ensure efficient utilization of financial
resources are nentioned bel ow

e The Principal submts proposals on budget allocation after
consi dering the recommendati ons proposed by the depart nent
heads to themanagenent before the commencenent of every
academ c year.

e The col |l ege budget conprises recurring expenses including
salary, electricity bills, internet charges, naintenance
costs etc. Thenonrecurring expenses |ike |ab equi pnent
pur chases, other renovation and devel opnent expenses are
al so i ncl uded.

e The accounts departnent nonitors the expenses as per the
budget all ocated by the managenent.
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File Description Documents

Paste link for additional

information http://iesce.info/pdf/Auditedstatenment2021
. pdf

Upload any additional No File Upl oaded

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

NI L

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The IES Col |l ege of Engineering is a self-financed institution,
where the funds are generated through the fees paid by the
students. Additional funding is obtained fromthe faculty nenbers
t hrough research proposals. The institute keeps effective
mechani sns to nonitor the efficient utilization of the various
financial funds generated for the infrastructure devel opnent and
academ c operations. The accounts departnent of the institution
nonitors the recurring and non recurring expenses every year and
all ocates the funds generated for various devel opnents of the
col | ege operati ons.

e Institution adheres to the utilization of the budget
approved for the academ c devel opnent and adm ni stration.

e Once the budget is approved, the purchase committee
initiates the process, the quotations are called and after
proper negotiation, orders are placed.

e The release of the paynents is done after the delivery of
respective goods and services as per the terns and
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conditions nentioned in the order of purchase.

e The purchase of the suitable equipnent is cross-checked by
t he respective faculty-in-charge.

e Procurenent process is supervised by the purchase commttee,
princi pal and financial departnent at various |evels.

Experti se agency of chartered accountants conducts the external
audit every year.

File Description Documents

Paste link for additional

information http://iesce.info/uploads/userfiles/6 4 3.
pdf

Upload any additional No File Upl oaded

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The institution has an active | QAC committee that | ooks into the
proper functioning and quality of output of the different
activities undertaken. At the academc level, it nonitors the

syl abus coverage. Two sets of question papers are presented for
internal exam nations fromwhich the commttee can select one for
any given exam Feedback from students is regularly collected,
anal yzed, and then passed on to the faculty concerned for further
action. Further, online teaching nodules are uploaded in the
Googl e C assroomwhich is regularly nonitored. There is an ongoi ng
process to organi ze FDPs and webi nars for updating the academ c
know edge of teaching faculty. Frequent reports of the extent to
whi ch the syllabus is covered are coll ected. Regular internal
auditing of the course files and tutor files is done by the | QAC
committee through online node due to pandeni c situation

NBA accreditati on process started under | QAC. Wrk shops and

sem nars are given for faculties to get good awareness about each
criteria to be filled in SAR The SAR work is conpl eted and ready
to upload by May 2021.

Students in all departnents enrolled in value added courses in
NPTEL and Coursera platform Capitivating |earners progranmme for
faculty nmenbers was conducted to make them confortable in teaching
| earni ng process and prepare themto handl e students in online
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node. Two online PTA neetings per senester conducted by the
departnment. Al the students ,faculty and staff nenbers were given
a circular to adhere the covid protocol directives given by H gher
Educati on departnent and Governnment . Administrative officer has
done the arrangenents for the reopening of college . The tinetable
for contact classes prepared adhering to the covid protocol

Mai nt enance work for | abs identified by the maintenance team and

t he necessary action were taken up inorder to give practi cal
sessions for students for offline classes. Dr. Kiruthiga HoD/ CSE
submtted the report on schene of MSME- HI/BI.

File Description Documents

Paste link for additional
information http://iesce.info/upl oads/userfil es/ KTW20
i nt er nal %20Audi t %20%2020- 21. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The Institution has an active and bustling | QAC set up from 2017
onwards as per the guidelines given by NAAC . The | QAC reviews the
t eachi ng-1 earni ng process, structures, and nethodol ogi es of
operations and | earni ng outcones by introducing several

initiatives some of which are outlined bel ow.

1. KTU Academic audit: | QAC conducts internal academ c audits
in all senesters and takes appropriate renedial actions to
inprove the quality of education. During the audit, course
files, the University syllabus and | esson plan of the
correspondi ng subjects are verified. CO PO Mappi ngs, CO
attainnents, and | ecture notes of the correspondi ng subjects
are also verified. To fulfill the content beyond the
syl I abus, | QAC persuades the Departnents to conduct various
wor kshops, Guest lectures, Industry visits etc. Lab stock
verification has been carried out before the comencenent of
each academ c year .During the pandem c situation | QAC has
devi sed strategies for online audit.

2. Conduct of Webinars/Quality inprovenent prograns: |QAC has
been at the forefront of organizing webinars especially in
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this tinme of pandemic. In addition to that, | QAC has
organi zed hands on training prograns in conducting online
cl asses so that the faculty at IESis now fully equipped to
deal with the intricacies of this system

3. NBA SAR SUBM SSI ON:

| QAC t ook the responsibility of giving enough training
sessions and doubt clearing sessions for faculties in NBA
accreditation process. And al nost conpl eted SAR works in My
2021, for three departnents Conputer science, Gvil

Engi neeri ng and Mechani cal engi neeri ng.

4. Students in all departnents enrolled in val ue added courses

File Description Documents

Paste link for additional

information http://iesce.info/pmActivities
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution http://iesce.info/upl oads/userfil es/Annual
%20Report ¥2020- ¥%2021. pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Indtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute pronotes gender equality through various activities
for enpowering wonen and girls today to advance a sustai nabl e
tonmorrow. Rel ated events are carried out through the year in the
canpus.

Saf ety and Security Measures

1. Aresident |lady warden in the | adies hostel is enployed al ong
Wi th a separate resident warden for boys hostel.

2. CCTV caneras have been installed in main building, classroons,
canpus corridors, conmon pl aces etc.

3. Statutory Conmttee |ike Wonen Enpowernent Cell (Internal

Conpl i ance Commttee), Students Gievance Commttee conprising of
femal e faculty nenbers is constituted as per the Al CTE KTU
guidelines and is working effectively.

4. Antiragging Commttee takes in stake of ragging incidents if
any regul arly.

5. Separate prayer roomis arranged for Muslimgirls students
I nsi de the canpus.

Counsel |'i ng

1. The Coll ege has a well defined student counselling system Each
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student is allotted with a particular faculty nmenber who wll be
hi s/ her counsellor till the end of the course.

2. Each faculty has 15 to 20 students to nmentor. This inproves
rel ati onshi p between student and the nentor. It hel ps the nentor
to know overall personality of each student.

3. Students neet their nentors for any grievance regardi ng gender
related i ssues if any, personal problens, general issues, |ack of
facilities, academ cs etc.

4. A Students welfare committee is constituted to provi de support
to the educational process to advance the students academ cs and
personal abilities.

Si ck Roons

Sick roonms for girls are provided in the institute.

Wonen enpower nent cell conducted an online quiz conpetition on
March 8 th, 2021 on behalf of International wonen s day. 23

students fromvarious departnents participated in it.Online
certificates were provided to them

File Description Documents

Annual gender sensitization

action plan http://iesce.info/uploads/userfiles/7 1 1.
pdf

Specific facilities provided for
women intermsof:a. Safetyand | htt p: / /i esce. i nf o/ upl oads/userfiles/7 1 1%
security b. Counseling c. 20A. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-

based ener gy conservation Use of LED bulbg/

power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

Wast e Managenent Procedure

Solid Waste: -

1. The waste generated in the canpus includes paper, glass, plastic
etc. There are 3 different colored waste di sposal bins for waste
segregation in the canpus, which are :-

- Bl ue — bi odegradabl e waste

-Yel |l ow — plastic waste

-Red - E-waste

2. Used papers, workshop scraps etc. are given to external
agenci es.

3.d ass, netal plastic and non degradabl e wastes are given to
external agencies where they are di sposed or recycled according to

t he nature of waste.

4.Dried leaf litter is allowed to deconpose over a period of tine
& becones manure to plant.

5. The organic waste is treated in a biogas plant in the canpus &
gas produced is used for cooking (canteen) process.

6. Sani tary napkins incinerator has been installed to facilitate
di sposal of napkins.

Li qui d Waste: -

1.Liquid waste generated in canpus includes sewage, hostel and
canteen effluent waste.
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2. The above is treated in an STP and sludge is used as nanure.
3. The | aboratory waste water does not contain hazardous chem cal s
and periodical nonitoring is done by mai ntenance team
E-waste: -
1. The ones that can be reused are identified and used.

2. The E-waste which cannot be used is given to an authorized
conpany for disposal.

E- WASTE MANAGEMENT — | ES COLLEGE OF ENG NEERI NG

What is e-waste nmanagenent ?

E- wast eor Wast eEl ectri cal and El ectroni cequi prent (WEEE) are | oosely
di scarded, surplus,

obsol ete, broken, electrical or electronic devices. |nproper
di smant|i ng and processing of

e-wasterenders it perilous to human health and our ecosystem
Therefore, the need of proper

e-wast e managenent has been reali zed.
E-Waste Disposal Methods in | ESCE

- Recycling of e-waste.
- Re-use of el ectroni cdevi ces.
Recycling ofe-waste- A third party recycling and trading firm

“PROGRESSI V- E RECYCLI NG &

TRADI NG’ is authorized to collect the E-waste generated within the
coll ege canpus. It is the first

aut horized (given by Kerala State Pollution Control Board) E-waste
collection and handling unit in
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Thri ssur district. PROGRESSI V-E RECYCLI NG & TRADI NG col | ects the
electronic waste fromthe

Institution, segregate and sort it. Aimng to create a Zero E-
Waste Society all the materials

collected is dismantl ed and destroyed as per the Keral a PCB
guidelines at their facility centre shed.

Re- use of el ectroni cdevi ces- Thereuse of el ectronic devi cessuch as
deskt ops, | aptops,

is applied todevicesthat have al ready been manufactured and are no
| onger in use (disposal)

and will be recycled unless they are refurbished /reconditioned
(repaired, upgraded) and

used again or redistributed to other users.

DESTRUCTI ON / RECYCLI NG CERTI FI CATE

A destruction / recycling certificate is issued fromthe recycling
agency in every two years while

the e-waste accunul ated in the college canpus is collected for
di smantling and destruction.

The quantity of e-waste products collected is nmentioned in the
certificate.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

Maintenance of water bodiesand distribution
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File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or All

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

C. Any 2 of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - Thelngtitution has disabled-friendly, C. Any 2 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

| ESCE provides an equitable, rationale, fair and encouraging
environnent to students to grow to full of their capacity. There
is a friendliness and amty anong students belonging to different
soci o-econom ¢ and cultural strata of the society. The coll ege
adm nistration and teaching staff nake it a point to notivate
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students to inbibe the tenets of inclusive grow h.

Anal ysing the students’ profile, it is clear that they cone from
differently placed sections of the society. There are econom c,
soci al and gender based differences anong them and these
diversities conme to naught when they enter in the precinct of the
coll ege. The teachers are conmtted to inpart education to
students without any inpartiality. In regular classes, the
students have becone the part of a well energized and cohesive
group whose basic need is |learning in harnonious way. The teachers
make extra efforts to help students who are weak in studies by
arrangi ng special classes after college hours. The equitable
educati onal environnment provided by the college hel ps boys and
girls to develop thenselves in a very healthy environnent. The
college admnistration is extra vigilant to provide safe and
secure environnment to girl students. The Wnen

Enmpowernment Cell, the Anti Ragging Cell, NSS units work hard in
organi zi ng awar eness programmes to nmake students aware of the need
of equitable social conditions.

The col |l ege adm nistration takes wel fare neasures to provide fair
academ c conditions to all students. Schol arships are provided for
the students com ng from soci o-econom cal ly nodest sections of the
society to provide equal educational opportunities to them The
institution also provides scholarship to needy students to reduce
the dropout rate due to econom c hardships. It also hel ps students
t hrough supporting schenes such as Earn Wil e You Learn.

Through NSS activities, students are nade aware of social work and
t hey inbi be the val ues of togetherness, social amty and team
wor k. During sports day , arts fest and other cel ebrati ons,
students are given so nmany roles and responsibilities that the
respective diversities get nelted while conpleting different group
tasks. The students who are involved in such activities are
socialized to work in group for societal welfare. Al festivals

i ke Onam , Ramadaan, Christmas, Holi are cel ebrated by the
managenent ,staff and students with great happi ness and sheer

ent husi asm

Cel ebration of National Days Every year Institute cel ebrates
Republic Day, Kerala Piravi Day and | ndependence day on January
26, Nov 01 and August 15 respectively. The celebration is attended
by Students, Teaching and Non-teaching Staff, Invitees, guests and
any attendees. Flag hosting with National anthem and oath of
national integrity followed by distribution of sweets is the
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regul ar decorum of the programme.

There is deep seated harnony in the overall functioning of the
coll ege and the teachers and coll ege adm nistration work with
students to create an envi able environnment of inclusive growth of
all.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution sensitizes the students and the enpl oyees to the
constitutional obligations about values, rights, duties and
responsi bilities and constantly works upon to nurture them as
better citizens of the country through various curricular and
extra-curricular activities.

The institute hoists the flag during national festivals and
invites em nent persons to inspire students and staff by inform ng
the qualities of freedomfighters and to enphasize the duties and
responsibilities of citizens. The coll ege establishes policies
that reflect core values. Code of conduct is prepared for students
and staff and everyone shoul d obey the conduct rules. The
institution encourages participation of students in Sports and
Ganes, NCC and NSS at National level to strengthen nationw de bond
and relation. The institution takes pride of raising up successful
| eaders anong the students by conducting the Student Counci

el ection every year. The el ected representatives are given

| eadership training and del egate the responsibilities of

organi sing coll ege programmes with the support of other student
volunteers. Staff nenbers participate in the nationa

cel ebrations, Flag Day and take oaths for the cause of the nation.

The institution takes many initiatives |Iike conducting awareness
canpai gns, organi zing orientation programres, training progranmes,
sem nars and wor kshops to sensitize the future |eaders to inherit
human val ues coping with the constitutional obligations. A special
qui z conpetition is organized on The Republic day every year by
the IES ICC & ETHICS COMW TTEE for the students of IESCE and this
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year the topic was “Freedom Struggle and Constitution O India”.

Various departnents of the institution and NSS unit are actively
i nvol ved in conducting several activities for inculcating val ues
for being responsible citizens are given bel ow

Bl ood Donati on Canps
Cl eani ng of Canpus
Cl eaning of canals in the panchayat

Fl ood Relief &collection and distribution of relief materials in
wor st af fected areas

Re- bul di ng houses destroyed in floods

Nati on-w de sanitation canpaign “Swachhata hi Seva”, Seva Din,
Swach Bharat Abhiyan, Yoga Day International Human Ri ghts Day,
Wrld water day, Earth day, Wwnens day,traffic rul e awareness etc.
are all celebrated to bring about awareness anong staff and
student s.

Cl asses on how to manage stress, positive thinking ,yoga and self
def ense are conducted for staff and students by experts to inprove
their physical and nental health. One day notivational work shops
are also held often to energi ze the students and hel p i nprove

t heir academ c and social skills.

Cel ebration of National Days Every year Institute cel ebrates
Republic Day, Kerala Piravi Day and | ndependence day on January
26, Nov 01 and August 15 respectively. The celebration is attended
by Students, Teaching and Non-teaching Staff, Invitees, guests and
any attendees. Flag hosting with National anthem and oath of
national integrity followed by distribution of sweets is the
regul ar decorum of the progranme.

File Description Documents

Details of activities that
incul cate values; necessary to http://iesce.info/uploads/userfiles/7 1 9.
render studentsin to responsible pdf

citizens

Any other relevant information
Ni |
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7.1.10 - TheIngtitution hasa prescribed code C. Any 2 of the above

of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmes for
students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are
organized

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals
Republic Day —Jan 26th

March 8th —Wbnen’ s Day
Hol i

Onam

Republ i ¢ Day

New Year

Chri st mas

Teachers day

Keral Piravi Day
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Gandhi Jayant hi

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

| ES Col | ege of Engi neering

Best Practices

Academ ¢ Year 2020-21

Practice |:

1. Title of the Practice:

“Student chapters for MOOC Courses”

2. bjective of the practice

o AMXIXCis an online course with the option of free and open
regi stration, a publicly-shared curriculum and open-ended
out comes.

o MOXOCs integrate social networking, accessible online
resources, and are facilitated by leading practitioners in
the field of study.

o Mst significantly, MOOCs build on the engagenent of
| earners who sel f-organize their participation according to
| earni ng goal s, prior know edge and skills, and comon
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i nterests.

o They nmade progress with the higher-1level outcones of
appl ying knowl edge to ot her situations and synthesi zi ng
i nformati on.

3. Cont ext

o The common duration of a MOOC is from6 to 12 weeks. A MOOC
is accessible 24 hours a day, 7 days a week. The mpjority of
the content is delivered asynchronously (nmeaning students
can access it in their ow tinme and at their own pace).
However, sonetines there can be optional synchronous events
such as '"live' webinars (interactive sessions) which require
participants to join in at specific dates/tines.

o A standard cl ass becones in a MOOC a set of videos of 5-10
m nut es each

o The learning of students in a MOOC is usually assessed by
mul ti pl e-choi ce questi ons.

o An inportant conponent of MOOCs is assignnents. Student have
to upl oad assignnent solutions into the MOOC pl atform
Assi gnnents can be eval uated and graded:

o Automatically when possi bl e.

o Peer-to-peer: students eval uate and grade thensel ves.

o Anot her conponent is the forum where students post
guestions that other students can answer.

o Usually, there are no pre-requisites for taking a MOOC,
apart from having access to a conputer with an internet
connection. Mdst of the tine, the educational or academ c
background of students isn't inportant.

o Students usually don't need to buy any books for these
courses, because all reading is either be provided within
the MOOC content or is linked to open access texts.
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4. The practice and the Evidence of Success

Two Students chapters were started in | ESCE for the benefits of
t he students

1. Swayam NPTEL Student Chapter during March 2019

1. SWAYAMis a programme initiated by Governnent of India
and designed to achieve the three cardinal principles
of Education Policy viz., access, equity and quality.
The objective of this effort is to take the best
teaching | earning resources to all, including the nost
di sadvant aged. SWAYAM seeks to bridge the digital
di vide for students who have hitherto renai ned
unt ouched by the digital revolution and have not been
able to join the mai nstream of the know edge econony.

2. This is done through a platformthat facilitates
hosting of all the courses, taught in classroons from
Class 9 till post-graduation to be accessed by anyone,
anywhere at any tinme. Al the courses are interactive,
prepared by the best teachers in the country and are
avai |l able, free of cost to any |earner. Mre than
1,000 specially chosen faculty and teachers from
across the country have participated in preparing
t hese courses.

3. The courses hosted on SWAYAM are in 4 quadrants — (1)
video lecture, (2) specially prepared reading materi al
t hat can be downl oaded/printed (3) self-assessnent
tests through tests and qui zzes and (4) an online
di scussion forumfor clearing the doubts. Steps have
been taken to enrich the | earning experience by using
audi o-video and nmulti-nedia and state of the art
pedagogy / technol ogy.

4. Enrolnent: nore than 450 enrol nents has been done and
many have got their certification too, Special
certification like “elite” certificates were seen in
all the batches. Sone sanple certificates are attached
bel ow

1. Coursera Student Chapter during March 2020
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Coursera student chapter in | ESCE was started during 2020, which
hel ped the students a | ot during the | ockdown period. Coursera Inc
is a U S. -basedmassi ve open online courseprovider founded in 2012
bySt anf ord Uni versityconputer science professorsAndrew NgandDaphne
Kol | er. Coursera works with universities and other organizations to
of fer online courses, certifications, and degrees in a variety of
subj ect s.

Enr ol nent s:

More than 1700 Enrol ments in various subjects were seen for the
past 2 years. It was properly utilized and those certificates
hel ped the final year students a lot during their interviews.

1. Chall enges

o During Lockdown students those who doesn’t have proper
el ectroni c gadgets were not able to utilize this
opportunity.

o Internet |ssues

o Student chapter was given free for only 1 year then sone
charge was inposed so financially backward students found it
difficult.

Practice I1:
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1. Title of the Practice:

“Product devel opnent for addressing covid related issues”

1. Qbjective of the practice:

The objective of the practice is to devel op useful products by
whi ch we can fight against the Covid-19.

1. Context:

o To create awareness regardi ng covid spread.
o To spread the inportance of maintaining covid protocols.
o To help doctors in fighting against the Covid crisis.

1. The Practice

| ESCE St udents have devel oped two nmgj or inventions nanely

[EEN

HABLOSAN ( TALKI NG SANI Tl ZER)
2. AZI MA ALTRA ROBO

1. HABLOSAN ( TALKI NG SANI Tl ZER)

Conponent s Requi red

U trasound Sensor, IR sensor, Relay nodule, Voice nodule, DC Mot or

Wor ki ng

e ultrasonic sensor detects the novenent within 1 neter.

e when novenent detected sends a signal to the controller

e controller sends a signal to the voice playing nodule to
play the rem nder voice recordings

e when IR sensor gets triggered it sends a signal to
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controller
e controller turns on the notor for 1lseconds

o To get contactless sanitizer dispensing
o Automatic Working
o Rem nder for sanitizing

Bl ock Di agram

1. AZI MA ALTRA ROBO

Roboti c nursesarerobotsthat hel p patients physically nove around
or performsinple tasks like taking vital signs or delivering
medi ci ne.

Soner obotic nursesserve as interfaces for doctors to use over
di stances to conmunicate with patients.

Robot sin nmedicine help by relieving nedical personnel fromroutine
tasks, that take their tinme away from nore

pressing responsibilities, and by maki ng nedi cal
procedures safer and |l ess costly for patients.

They can al so be used for transporting hazardous nedi cal drugs.

Abstr act

From a view t hrough energing technologies, it is necessary to
create a revolution in the nedical sector. Day by day the nunber
of di seases and pat hogens are increasing, |ack of efficient nurses
in those energency situations are the reason behind the innovation
of this project.

In an energency scenario |like a pandem c there is an urgent
requi rement to devel op and i npl enment sonething that can make up
for the lack of efficient nurses in the field. The project is
mai nly concerned on checking the vital signs of patients Iike

Page 78/155 08-05-2024 09:54:11



Annual Quality Assurance Report of IES COLLEGE OF ENGINEERING

heart beat, bl ood pressure, Electro-cardio Gaph (ECG and reports
it to the concerned physician.

Roboti ¢ nursesarerobotsthat hel p patients physically nove around
or performsinple tasks like taking vital signs or delivering
medi ci ne. Sonerobotic nursesserve as interfaces for doctors to use
over distances to conmunicate with patients.

Robot sin nmedicine help by relieving nedical personnel fromroutine
tasks, that take their time away from nore pressing

responsi bilities, and by nmaki ng nedi cal, procedures safer and | ess
costly for patients. They can al so be used for transporting

hazar dous nedi cal drugs.

Bl ock Di agram

1. Evidence of Success

o The inplenmentation of the robot in hospitals helps to
reduces the human contact with isolated patients having
cont agi ous di seases.

o The robot helps in reducing and controlling the spread of a
contagi ous disease in the tine of a pandemc |ike Covid- 19
(corona virus).

o The vital readings taken of the patient by the robot is
instantly send to the doctor in the cabin so the doctor can
keep a real-tinme tab on the patient.

1. Future Scope

o The future versions of our robot can be nore humanoi d and
i nteractive.

o This robot may al so be used in other fields |ike chem cal
i ndustry to mnimze the human contact with toxic chemcals
and hazardous nmateri al s.
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o Mre humanoi d and advanced robots can be used to assi st
doctors in treating injured soldiers and civilians at the
time of a war.

File Description Documents

Best practicesin the
Institutional website http://iesce.info/pm bestpr

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Institute has an Innovation and Entrepreneurship Devel opnment
Cell (IES IEDC) established in 2016. |nnovation and

Ent repr eneur shi p Devel opnment Centre (I1EDC) is a flagship
initiative of Kerala Startup Mssion to pronote innovation and
entrepreneurship anong the student and academic fraternity in the
educational institutions in the State of Kerala and considered as
an unbrella programe that would play an instrunental role in
fostering innovation culture in Academ c institutions. It is a
student’s organi zation established in the institution devoted in
pronoting the spirit of entrepreneurship anong thenselves. It also
aims to conduct ED courses for students with the help of Keral a
Startup Mssion ,MSME EDI, India. |ES | EDC organizes sem nars and
various wor kshops periodically. Successful entrepreneurs are
invited for interactive session with the students, for making the
students understand busi ness ethics and start-up procedures. The
cell also organi zes idea conpetition and nentor themto transform
their ideas into reality Oficials fromdifferent sectors are also
invited as guest speakers for sessions to provide gui dance on
financial and registration aspects of startups. PROGRAMME DESI GN
OF | EDC | EDC Progranmme design systematically helps the Faculty in
-charge to nurture the innovation culture anong the young

i nnovators. Beyond i nnovation, while engaging with | EDC
activities, students are benefitted byan overall devel opnent in
their personality, soft skills, technology skills and the 21st
century skills. I EDC programme all ow students to expl ore new

i deas, test them and devel op prototypes using the resources
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available in I EDC. | EDC system adopts a “l earning by doing”

phi | osophy and pronotes “Do It Yourself” culture. |EDC progranmes
are designed in three distinct but connected verticals nanely

| nnovati on, Technical and Entrepreneurship. Students will be
exposed to a nunber of interventions in these three areas. In the
first phase i.e. Innovation phase, students wll be experienced

t he innovation thinking, tools of innovation and innovation

m ndset. Students wll be experienced in design thinking, ideation
which will help themto devel op a new perspective towards soci al
and community problens. In the second phase, Student wi |l undergo
a skill appreciation workshop and will be introduced to new

t echnol ogi es, future of work, concepts of conputational thinking
and ot her sectoral areas. Students are expected to take up efforts
to upgrade skills in their chosen areas. And finally, Students

wi ||l be exposed to business and entrepreneurshi p aspects through
wor kshops and case studi es. Tools such as Busi ness Canvas Model i ng
wor kshops, Design Thi nki ng workshops will be conducted in this

phase. Students begin working in teans, towards solving the
identified problens, |everaging their learning fromthe previous
phases.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

| ES Col | ege of Engineering is affiliated to APJ Abdul Kal am
Technol ogi cal University (KTU), Thiruvanant hapuram from 2015
onwards and before that it was affiliated to University of
Calicut, Kerala. Hence, presently, the Engineering curriculum
prescribed by the APJ Abdul Kal am Technol ogi cal University is
being foll owed. Each and every course in the curricul um has
course objectives and course outcones. Before inparting
courses, the course outcones are nmapped with PO s and PSO s.
Cenerally, six theory courses and two | aboratory courses are
taught in every senester.

e Effective delivery of the curriculumstarts with the
preparation of the academ c cal endar.

e The Acadeni c Cal endar serves as an information source and
pl anni ng docunent for students and faculty. Based on the
KTU academ c cal endar, a college calendar is prepared at
t he begi nning of each senester with a plan of conducting
exam nations, co-curricular and extracurricul ar
activities of the college. Each departnent prepares a
departnment wi se acadenmi c cal endar listing the plan of the
activities of the departnent.

e Atinme table commttee is fornmed, in this neeting, wth
representatives fromall departnents and they draw up
detailed tinmetable which efficiently deploys the units of
time for academ c and co-curricul ar purposes |ike theory,
practical, tutorial, life-skill, value education and add-
on cl asses thereby ensuring a balance between the
different types of engagenent a student is expected to
participate in. Time table is prepared considering the
i ndi vi dual choi ce, preferences and conpetence, as far as
possi ble, for effective curriculumdelivery.

e The teaching plans are prepared which consist of |esson
pl an, question bank, tutorial/assignnent questions, |ab
manual s and teachi ng note. Faculty nenbers take utnost
care to conplete the syllabus in tine.

e Lesson plan is prepared with well-defined course
out cones, subject notes, learning materials |ike PPTs
etc. Classes are conducted as per the | esson plan.
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e Course Comm t
whi ch neet at
begi nni ng of

first and the second internal tests respectively.

e Course Comm t
B. Tech (such
course comm t

course. The chairman shall be a senior faculty nenber,

not offering

course for various classes and 5 student representatives
anong different classes are the nenbers. These committees

wll nonitor
course plan,
st andar ds of

the end of the senmester, the commttee will neet w thout
t he student representatives to review the conduct of the

course and fi
approve them

e Course delivery as per |lesson plan and conpl etion of
syl l abus is nonitored by HOD.

e Students’ feedback is taken twice in the senester for
teaching | earning process (conpletion of the curricul um

redressal of

e Continuous assessnent and progress of Lab work is done

according to

e Meetings with the Parents or class PTA are called after
the result analysis of every senester to discuss students
academ c progress and other natters

e Mentoring systemis in place with around a maxi num of 15

student s assi
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tees and Class Commttees are constituted

| east thrice in a senester-the first at the
t he senester, the second and third after the
tee — In the case of common courses for

as Mat hematics, Physics, Chemstry etc.) a
tee is constituted by the Principal for each
the course. Al faculty nenbers handling the
t he conduct of the course, adherence to the

time schedul e, conpletion of the syllabus,
Internal tests and eval uation process. At

nalise the internal assessnent marks and

grievances relating to evaluation etc.)

the manual for conducting | ab experinents.

gned to one nentor faculty

File Description

Documents

Upload relevant supporting
document

View File

Link for Additiona
information

http://iesce.info/upl oads/userfil es/Acade
m cY%?0Cal endar 20- 21(1) . pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Bef ore the beginning of every academ c year, KTU announces
detai | ed academ c cal endar based on the guidelines of AlCTE,

taki ng i nto account
days per senester).

of the mandatory nunber of working days (72
The plan for teaching | earning process is
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organi zed by the coll ege academnm ¢ council at the begi nning of
every senester. | ESCE publishes an internal academ c cal endar

i ncorporating its academ c and non academ c activities in line
with the KTU acadenm c cal endar. The Head of the Departnents
concerned conducts neeting with all the faculty nenbers and
allots subjects based on their interest / proficiency. Then the
timetable is prepared and circulated to the students. The cl ass
and course commttees are forned with students al so as nenbers.
The faculty nenbers prepare the Course Plan at the begi nning of
the senester. The theory classes and practical sessions will be
carried out according to the course plan prepared. Institution
will see that the progress of academic activities are according
to the course plan and will conpensate for the unexpected
hol i days with extra working hours. The student eval uation of
teachers is a regular feature done online through |inways,
carrying out , after first series and end of the senester
regularly, in addition to direct feedback within class hours.
Student’ s feedback is consolidated by the HOD and presented to
the higher officials for follow up action. Apart fromthis, KTU
external auditors, and HODs interact with the students to
obtain their feedback. The feedback received wll be discussed
with the teachers concerned and if necessary, they wll be
counsel ed and advi sed by the college authorities. For theory,
as well as practical subjects internal evaluation is conducted
by the internal exam nation conmttee. Internal exam nations
are conducted as per academ c calendar for all senmesters. Two
sets of question papers scrutinized by HOD for each subject are
coll ected one week prior to the conmencenent of the exam nation
by DCOE' s (Departnent Controller of Exam nations) of concerned
departnents and forwarded to the nmain exam nation cell. The
absentee’s statenent for each exam nation is docunented by the
respective DCOE s. The answer sheets will be provided to the
students after eval uation.

After the publication of the results of all series

exam nations, subject w se, weak students are identified and
appropriate renmedi al neasures are initiated. Tutorials and
assignnents, presentation of semnars , projects and eval uation
of designs / mni projects, are schedul ed as per the acadenic
calendar. Internal marks are finalized and published based on
series test marks, assignment marks and attendance of the
students, as per the guidelines fromthe university.

Students securing mnimuminternal marks as prescribed by the
university (KTU 2015 Schene, 2019 Schene) are eligible for
attendi ng university exam nation. Ineligible students are
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required to attend sunmer course/ course repeat to acquire
eligibility for attending university exam nation.

securing mninmumpass mark in the university exam nation
students are also required to obtain activity points by
participating in various co-curricular and extracurricul ar

programes as per the guide lines of university for

t heir degree course.

Apart from

conpl eti ng

File Description Documents

Upload relevant supporting
document

View File

Link for Additional

information http://iesce.info/pmacal

1.1.3 - Teachersof the Institution
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating University

C. Any 2 of the above

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8
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File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

37

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other View File
document relating to Add on

[Certificate programs

List of Add on /Certificate View File

programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of students during the year

100

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

| ES Col |l ege of Engineering is affiliated to KTU, as we foll ow
the University's Curriculumand incorporate cross-cutting
Envi ronment and Sustainability,

t hemes such as Gender,
Val ues, and Prof essi onal
further,
Thr oughout the academ c year,

Et hi

I npart these through various events and wor kshops.

Human
cs into the Curricul um and

events are planned with this goal
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in mnd, to produce a positive resonance in their academ c and
soci etal comm t nent.

Gender

| ESCE recogni ses the inportance of gender equality and has a
thriving and active Whnen Enpowernent Cell has been worKking
tirelessly to rai se awareness about gender-based issues and to
provide a wel comi ng and supportive atnosphere for girls' entire
devel opnent. | ESCE al so hosts sem nars on socially significant
topi cs such as gender equality and gender diversity on wonen's
devel opnent, wonen's health issues, the role of wonen in

envi ronnent al conservation, and self-defense training for

wormen.

Envi ronnment and Sustainability

The curriculumin KTU includes courses such as Design and
Engi neeri ng, Sustai nabl e Engi neering and Sust ai nabl e Energy are
sonme of the areas covered.

| ESCE arranges frequent awareness progranmes using posters,
nodel s, PPT presentations, talks, and seminars to raise

awar eness and conprehensi on anong the general public about the
need of protecting our environnent and pronote an ecol ogi cal
equilibriumin the environnment. NSS and other cells such as the
Literary and Science Club arrange a variety of environnent-

rel ated events such as Earth Day, World Environnent Day, tree
planting, flood relief, O ean |India-Swachh Bharat Canpaign, and
SO on.

Pr of essi onal Et hics and Human Val ues

KTU has integrated courses like Life Skills, Professional

Et hics, Constitution of India in the curriculumin order to
pronote Human Val ues and Prof essional Ethics anbng engi neering
graduat es. These papers largely discuss the intricacies of
Human Val ues and Ethics, as well as howto apply themin
everyday soci al and professional situations. |ESCE provides an
i nduction programme for new entrants to help them adjust to

t heir new surroundi ngs, inprove awareness, sensitivity, and
under st andi ng of thensel ves, others, society, and nature.
Students can acquire and assim | ate professional ethics through
participating in extended programes, workshops, and attendi ng
guest lectures. A well-defined code of ethics and conduct is
drafted and publicized in the College .
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

24

File Description Documents

Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

33

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the E. None of the above
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gyllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report Ni |

Action taken report of the No File Upl oaded
I nstitution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution | B. Feedback col | ected, analyzed

may be classified as follows and action has been taken
File Description Documents
Upload any additional View File
information
URL for feedback report
http://iesce.info/pm sssur

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

262

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categories during the year

7
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Consi dering the significance of the process, the Coll ege has
adopted a system proven el sewhere, of identifying slow

| earners and advanced | earners. W used to identify and
classify the slow and advanced | earners by their performance in
the internal tests and the University exam nations. As we cane
to realize the inportance and the inpact of starting the
process before the commencenent of the programre

The Tutor who becones so intimate with their wards can easily
identify their problens and find solutions. The students with
maj or psychol ogi cal deviations are referred to the Coll ege
Counsel or.

We give enphasis on inproving the perfornmance of slow | earners
by providing renedi al programmes which are conducted outside
regul ar cl asses.

Activities for the inprovenent of Slow Learners

e Renedial C asses are conducted after regular teaching
hours to assist slow | earners.

e Students with psychol ogical problens are identified by
tutors and referred to the coll ege Counsell or.

e Personality Devel opnent sessions are conducted to
notivate and build confidence in students.

e Peer learning is encouraged within the slow | earners so
that the students support and hel p each other in the
| earni ng process.

The nmaj or objective of this programis to nake them conpetent
and self-confident to face the exans and reduce the drop out

ratio

Activities for Advanced Learners:
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e Learners are encouraged to attend Sem nars, Wrkshops and
Techni cal Exhibitions to gain know edge on the | atest
devel opnent s.

e Nanes & photos are published in Social Media & Wbsite.

e Special Skills/Interests are identified guided and
encour aged.

e The students are notivated to register for online courses
i ke NPTEL/ SWAYAM and al so to participate in Industry
oriented Add -On courses. Many students have conpl et ed
t he MOOC Course with top grades

e Students with Entrepreneurial skills are encouraged to
have Startups by the College as well as | EDC center.

e Students with Technical Interest have fornmed | EEE Student
Branch and actively participate in various progranmres.

File Description Documents

Paste link for additional

information http://iesce.info/uploads/userfiles/2 2 1
. pdf

Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

789 72
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

| ES Col | ege of Engi neering makes sure that student-centric

nmet hods are effectively used in regular academ c practices as
it makes the students nore self-reliant and self-notivated. By
appl ying these student-centric nethods as far as possible, the
institution strives to enhance the lifelong | earning skills of
students. | ES Coll ege of Engineering encourages the staff
nmenbers to use a variety of student centric nethods, such as
experiential learning, participative |earning, problemsolving
nmet hodol ogi es etc. The staff nenbers use the Linways software
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to upl oad course materials and references so that these are
easily accessible to the students. Teaching aids |like LCD
projectors available in all departnents are effectively used in
the classroomto supplenent the regular teaching. W notivate
the students to do MOOC courses |ike NPTEL and Coursera.

Mul ti medi a teaching using PPTs is incorporated in the day to
day teaching and this helps in right utilization of tinme by
staff and enhances the student understandi ng of the subject.

Experiential Learning:

Engi neering at | ES takes you beyond the classroom bringing
rel evant concepts to |life and putting themto work through a
variety of experiential |earning opportunities. From student
proj ects to undergraduate research, experiential |earning
provides the ability to apply concepts and theory in a real-
world setting to truly | earn how an engi neer worKks.

St udent Projects:

Al'l undergraduate degree prograns require a project as a
statutory requirenent for the conpletion of progranmmes. Good
ones anong these projects cul mnate in an TECHFEST, showcasi ng
t he exceptional talents of engineering students and their
dedication to solving the world's nost pressing probl ens.

The institution inparts the foll ow ng experiential |earning
practices:

e Laboratory Sessions with advanced experinents

e Internship to expand the knowl edge on market trends
e Add-on Courses on | atest technol ogies

e Project devel opnent

Partici pative Learning:

These are sone of the Participative Learning practices enpl oyed
by the Institution:

e Tech Fest/Project Expo

e Technical Sem nar Presentation

e Industrial Visit to get insight into the internal working
at nosphere of industries

e Co-curricular & Extra-Curricular activities/contests to
trigger self-confidence of the students

e NSS and extension activities
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Probl em sol vi ng net hods:
Practical Sessions to get Hands-on experience

e Tutorial Sessions
e Special Assignnents
e (Quiz Sessions

The institution is very keen on inplenenting innovative nethods
such as Google C assroom to nmake the |earning experience nore
effective and interesting. Students are highly notivated to
take part in inter-collegiate, state | evel and national
contests, val ue-added courses, Add-on prograns, and extension
activities for their holistic devel opnent.

The institution makes significant efforts to explore classroons
with ICT tools and e-resources, suchas NPTEL vi deos, e-books,
PPTs, etc which helps to easily transform conventional teaching
process to student-centric process.

File Description Documents

Upload any additional View File
information

Link for additional information

http://iesce.info/ pm AQARot her Doc

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

| nformati on and Conmuni cati on Technol ogy (1 CT) in educationis

t he node of education that use information and communi cati ons
technol ogy to support, enhance, and optim ze the delivery of
information. It has shown that ICT can |lead to an inproved
student |earning and better teaching |earning nethods. Know ng
t hese, I ES Col |l ege of Engi neering encourage teachers to use ICT
enabl ed teaching tools |ike PPT Presentation, Recorded Online
vi deos, NPTEL | ectures, Virtual Labs, Modle, Google classroons
etc. An academ c nanagenent system devel oped by Linways

technol ogies is extensively used by the faculty for conducting
t he courses and upl oadi ng the resources useful for students.
Faculty use Virtual |ab for explaining Lab experinent in a
systematic manner in this COVID Situation.

| CT enabled activities of the Institution:
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e NPTEL( Swayanm) Student chapter

NPTEL was started during the year 2019 in |IES Coll ege of

Engi neering. The objective of this effort is to take the best
teaching learning resources to all students. This is done
through a platformthat facilitates hosting of all the courses,
taught in smart classroons which can be accessed by anyone,
anywhere at any tine during this COVID situation. Faculty and
students regularly take up MOOC courses offered by NPTEL to
upgrade their know edge.

e Coursera

Coursera student chapter in IES Col |l ege of Engi neeri ngwas
started during 2020, which hel ped the students a |lot during the
| ockdown period. Coursera Inc is a U S.-basednmassi ve open
onli ne courseprovider founded in 2012 byStanford

Uni ver si tyconput er sci ence professorsAndrew NgandDaphne

Kol | er. Coursera works with universities and other organizations
to offer online courses, certifications, and degrees in a
variety of subjects.

e Linways
It is an education technol ogy expert prinmarily focused in the
hi gher educati on domai n for providing academ ¢ nmanagenent
solutions for our institution. Since 2019, faculties , staffs
and students are using Linways software.

e (Googl e ACE Program
Googl e Associ ate C oud Engineer programis an online training
program of fered by Google to devel op cl oud based skills anobng
students. 25 of our students have successfully conpleted this
cour se.

e Digital Library
The Library provides access to e-journal packages |ike | EEE and
ACE journals. Also have nenbership in National Digital Library.

|CT tools in the Institution:

| CT enabl ed cl asses are provided in which faculty can use LCD
projectors for visualizing and denonstrating vari ous concepts,
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t heories and procedures in addition to the |ecture using black
board. Different materials used by the faculty for this purpose
i ncl ude power point presentations, video |ectures avail able
from NPTEL and ot her reliable sources. These materials are nade
avai l able to the students for inproving their |earning process.
Faculty al so handl es cl asses for students in smart cl assroons.
For the enrichnment of the teaching | earning process, different
softwares are avail able in |abs.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
toolsfor effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

67

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to View File
assigning mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

67
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

5

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

67

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The quality of question papers is ensured by a question paper
scrutiny commttee. Question papers for each subject are set to
assess the attainnent |evel of the course outcones and it is
ensured that the questions have Bl oons’ Taxonony action verbs.
The faculty should select |evels (conceptual, analytical, etc.)
of questions neeting COs so that the learning abilities of the
whol e cl ass can be anal yzed through the scores obtai ned agai nst
each question. Faculty nenbers evaluate the answer scripts and
publ i sh marks within one week (Linways). The whol e eval uation
of answer scripts is solely based on the pre-planned schene/
answer key. Students who have m ssed either the first or the
second test can wite the sane with the consent of the faculty
and the head of the departnent. Retest may be allowed to
students, which shall be conducted soon after the conpletion of
t he second test, but before the end senester exam nation. After
each series test, renedi al classes of each course are conducted
for slow |l earners, for academ c inprovenent. The consol i dated
internal marks are published in the notice board and sufficient
time is given to students to report errors.

File Description Documents

Any additional information View File

Link for additional information
http://iesce.info/uploads/userfiles/2 5 1

. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

After every internal exam nation the students get an
opportunity to view their eval uated answer scripts and may get
the anonmalies rectified, if any, in discussion with the faculty
handling the course. |If the students have any grievances
regardi ng answer sheet eval uation they can approach the cl ass
advisor. By the direction of the head of the departnment another
faculty who is expert in that subject is appointed for

reval uation. The marks scored by the students in tests are
published regularly after evaluation to maintain transparency.
Two tests and a m ni mum of 2 assignnents are consi dered for

i nternal assessnent marks. The internal assessnent marks are
publ i shed by the departnents at the end of the senester. Al ong
with the published marks, students are infornmed to submt
grievances, if any, to the HOD with supporting docunents. HOD
scrutinizes the cases and based on the nerit, in consultation
with the faculty concerned, recommends corrections, if any, to
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the original marks awarded to the student. These are conducted
inatinely manner so as to submt the marks in the University
portal according to the deadlines provided by the University.

File Description Documents

Any additional information No File Upl oaded

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Learni ng outcones are statenents that describe the know edge or
skills students should acquire by the end of a particul ar
assignnent, class, course, or program and help students
under stand why that know edge and those skills will be useful
to them They focus on the context and potential applications
of know edge and skills, help students connect |learning in
various contexts, and hel p gui de assessnent and eval uati on.

Graduate Attributes drafted and accepted in the Washi ngt on
Accord are identified as Programme Qutcones of the Engineering
Degree Course by the NBA and we follow the sane. Apart from

t hese POs, our College has clearly stated Progranmme Specific
Qut conmes and Course Qutcones. KTU, the University to which we
are affiliated, publish well defined Course Qutconmes along with
t he syl |l abus of each Course from 2019 onwards and our Col | ege
only has to nake nmarginal changes to it. Utinmate care is taken
by the concerned staff nenbers while redrafting Course

Qut cones. These Qutcones are revi ewed and suggestions are given
by the Departnent |1 QAC which is constituted in every Departnent
W th specific objectives

Qur Col | ege has various nethods for conmunicating the Learning
Qut cones. Teachers spend sone tine every day, at the begi nning
of the class, to explain the Learning outcones.

e PGCs are displayed promnently in nmany conmbn spaces in
t he canmpus along with the Vision and M ssion of the
Col | ege.

e PSCs are displayed on boards in prom nent places of the
respective Departnents.

e Al these Learning Qutcones are displayed promnently in
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the Coll ege Wbsite easily accessible to everyone.

e The PCs and PSCs are dissemnated in all the staff roons,
cl assroons, |ibrary and | aboratories.

e (CGCs are also communicated to students in the Series Test
guesti on papers.

e Hard Copy of syllabi and Learning Qutcones are avail able
in the college Library/ departnents for ready reference
to the teachers and students.

Each Course Qutcone is mapped to Program Qutcones and Program
Specific Qutcones in ternms of their correlation. CO PO & PSO
attainnment is calculated at the end of every senester and
corrective neasures are discussed to inprove the attai nnment

| evel . Course Qutcones of all courses, Program Qutcones and
Program Specific Qutcones of all prograns are listed in
attachnents.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information http://iesce.infol/naac
Upload COsfor all View File
Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

| ES has accepted and adopted Qut cone Based Education which is a
student-centered instruction nodel that focuses on neasuring
student performance through outcones. Qutcones include

know edge, skills and attitudes. Program Qutcones, Program
Specific Qutconmes and Course Qutcones are evaluated to neasure
t he know edge, skills, and behavior of students for the

conti nuous quality inprovenent of each Course and Prograns as a
whol e using the bel ownenti oned procedure. Program educati onal
obj ective, Program outcome, program specific outcone and course
outcone are all neasured using the guidelines set by the KTU
whi ch includes both direct assessnent and indirect assessnent.

Direct attainnent: Each course is eval uated based on direct and
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i ndi rect assessnent tools. Direct assessnent tools include
i nternal examns, assignnments and university exam nations

| ndi rect Method: Programexit survey, Al umi feedback, and
Enpl oyer survey

PGs and PSGs are cal cul ated by using Direct and indirect tools.
PO PSO di rect attai nment cal cul ati ons are based on the CO
attai nnment of each course and the CO PO or CO PSO matrices that
have been devel oped for each course. Finally, overall direct
attai nment of each PO PSO is taken as the average val ue of

PO PSO attai nment of all the courses. PO PSO indirect

attai nnents cal cul ated from programexit survey, alumi survey
and enpl oyer survey. In order to calculate the overall

attai nnent of each PO a wei ghtage of 80% has been given for

DI RECT nmet hod and 20% for | NDI RECT net hod.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information http://iesce.info/uploads/userfil es/Cal cu
| at i on%?200f ¥%20Lear ni ng¥20out cone¥%?003- 26-

202292013_04_55. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

161

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://iesce.info/upl oads/userfil es/ Annua

| ¥20Repor t ¥%2020- %2021. pdf

2.7 - Student Satisfaction Survey
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2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://iesce.info/pm sssur

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresearch guides

0

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed No File Upl oaded
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

0
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File Description Documents

List of research projects and No File Upl oaded
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No Fil e Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

| ES —I EDC

The Institute has an Innovation and Entrepreneurship

Devel opnent Cell (I1ES | EDC) established in 2016. I|nnovation and
Ent repreneur shi p Devel opnent Centre (I1EDC) is a flagship
initiative of Kerala Startup M ssion to pronote innovation and
entrepreneurship anong the student and academic fraternity in

t he educational institutions in the State of Kerala and

consi dered as an unbrella programe that would play an
instrunental role in fostering innovation culture in Academ c
institutions. It is a student’s organi zati on established in the
institution devoted in pronoting the spirit of entrepreneurship
anong thenselves. It also ains to conduct ED courses for
students with the help of Kerala Startup M ssion , MSME & EDI,

I ndi a.

| ES | EDC organi zes sem nars and vari ous workshops periodically.
Successful entrepreneurs are invited for interactive session
with the students, for nmaking the students understand business
ethics and start-up procedures. The cell al so organi zes idea
conpetition and nentor themto transformtheir ideas into
reality Oficials fromdifferent sectors are also invited as
guest speakers for sessions to provide guidance on financi al
and regi stration aspects of startups.

VI SI ON

To incul cate an innovation culture anong the students , to
create future entrepreneurs and position the institution, as a
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| earni ng, innovation and entrepreneurial hub.
M SSI ON

To establish an innovation platformby introducing the State-of-
the-art technol ogi es through pronoting i nnovation and
ent r epr eneur shi p.

OBJECTI VES

e To pronote an innovation driven entrepreneurship culture
anong t he students

e To devel op and pronpote comrercially viable innovative
products and solutions fromthe students.

e To pronote a spirit of enterprise anong buddi ng
t echnopr eneurs

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entr epreneur ship year wise during the year

12

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

0
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File Description Documents

URL to the research page on

HEI website Ni |

List of PhD scholars and their No File Upl oaded

details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

44

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

8

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

To senzitize students to social issues, various progranmres are
conducted in our institution. Orientation programmes,
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conpetitions, blood donation canps are all given to students
during covid tine. Anti tobaco cl asses, tree plantation, poshan
maah progranme, awareness session and observation of days are
done .

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No Fil e Upl oaded

Number of awards for No File Upl oaded
extension activitiesin last 5
year (Data Template)

e-copy of the award letters No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS NCC/ Red
Crosy YRC etc., during the year

3
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Government Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

100

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

15

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional M oUs with institutions, other universities, industries,
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cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

3

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

| ES Col | ege of Engineering the flagship institution of IES
Education Cty, is conceived anddevel oped as a hi-tech
technical training institution . Nestled in close proximty to
Thrissur cityand surrounded by the sylvan surroundi ngs of the
Vilangan Hills and |lush green paddy fields.|ES EDUCATION CI TY
is spread over nore than 40 acres of verdant |and at
Chittilappilly. Thecol |l ege canpus is located in a sprawing
area of clean and green anbi ence and coversl, 23, 186.31 m 2
(30.44 Acre) with a built-in area of 32,809 m2 , which

provi des a well bal ancedand soul enriching canpus
environnent. | ES is proud of having an overall strength of
around2000 students, a fleet of 50 buses and separate hostels
for boys and girls with nodern anenities.In addition, care and
attention is given to provide nodern classroons, well

equi ppedl aboratories, nodern well stacked libraries and sem nar
hal | s. Each departnent has sem nar hallw th addressing area,
white board, LCD projector and internet connection. The

| aboratories arewel|l equipped with nmultiple sets of apparatus.
Lat est configuration desktops and softwares areprovided in
computer |abs. Availability of text books, reference books and
journals in the libraryis ensured for the effective course
del i very.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http://iesce.info/uploads/userfiles/4 1 1

. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institution gives due inportance to extracurricul ar
activities along with academ c subjects for the all-round

devel opnent of the students. students aretrainedi nsportsandgane
sunder t hegui danceof qual i fi edandspeci al i zedcoachesWpr ovi despor t
sfacilitieslikeBasketball, Voll eybal |, Badm ntoncourt, Tabl et enni s
, Foot bal | court, Cri cket neti nt hecanpus. Soneof our st udent shavewonne
dal si nt heUni versi tyl evel conpetitionsandstudents from our

coll ege were selected into the University team Inter-
departnent sports and ganmes(Intra-nurals) are conducted every
year with great enthusiasmandparti ci pation. TheYogaspacei sprovid
edi nsi det hecanpusandt hei nstruct ori sSuvar dhanGur u. Ther ei saf ul | yf
| edgedbadm ntoncourt, table tennis board, volley ball court and
basket ball court and spacious football court. Carrom Chess.,
etc are conducted as part of sports and ganes. Cul tural
activities |like Onam Christmas arecel ebrated and vari ous
conpetitions are conducted as a part of the sane. Painting
conpetitions areconducted anong the students and charity events
are arranged incorporating students, teaching and non-teachi ng
staff menbers.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://iesce.info/uploads/userfiles/4 1 2

. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

10
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information http://iesce.info/uploads/userfiles/4 1 3
. pdf
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

Ni |

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No Fil e Upl oaded
statements

Upload Details of budget No File Upl oaded
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

| ESCE Central Library has been functioning since 2003 with a
vision to devel op, organize and preserve materials to neet the
needs of present and future generations of students and
scholars. It is sprawing over a carpet area of 8008.4 square
feet with a two storiedstructure, and stands ahead of tinme with
anpl e spaces for reading, reference and e-learning. Library
devel oped an extensive collection of books, scientific and
technical journals and electronic reference materials for

sati sfying the academ c and research needs of the students and
faculty. It houses around 20,000 books covering all disciplines
of engi neering, technol ogy, and managenent. Library is
automated by using library software Book Magi c(version
5.0).Library has adopted open access system and naintains
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OPAC. The transactions are carried out using barcode

t echnol ogy. The books are classified according to the DDC
Schene of Library Cassification. Adigital library wth nore
than 10 nmultinedia systens is avail able for accessing the e-
Journal s, e-books, NPTEL, NDL videos and ot her education
materials. .

Accessibility to Students:

A canpus w de access to various E-Resources through institute
| P address has been facilitated in accordance with the KTU
Consortium Students can nmake use of all resources in the
library |Iike books, journals (hard copy and e-journals), CDs,
3DVs, NPTEL materials, intranet etc., for self |earning.

Students can borrow books/ CD ROVS followi ng the rules of the
library. Through Wb OPAC facilities users can search queries
related to books, journals, CD/DVDs, project report and
proceedings in the central library and users can al so reserve
t he books which are on demand.

Speci al Services/ Facilities Ofered:

e Online Public Access Catal ogue

e Access to e-Journal s/ Books

e Digital Library of KTU Calicut question papers

e Menbership with NDL

e Enriched with vast and useful collections.

e Docunents are fully bar-coded for fast and accurate
transacti ons.

e The library has internet facility with LAN of 10 systens.

e Back volunes of journals (bound volunes) are avail able
for reference.

e Newspaper clippings services.

e Inter Library Loan Facility.

e Display of new arrival s-books and peri odicals

e Faculty publications & Research paper available in
reference
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File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://iesce.info/uploads/userfiles/4 2 1

. pdf

4.2.2 - Theingtitution hassubscriptionfor | D. Any 1 of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

10. 12355

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

620
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

| ES Col | ege of Engineering has Internet Facility for the
benefit of students and faculties. The Internet service
provider is BSNL (Bharat Sanchar NigamLimted) with an

Avai | abl e Bandw dth of 100 Mops Leased |ine through Fiber
supported by backup RF Line (1:1 ratio). The college is W-Fi
Enabl ed canmpus. Internet is accessible in all conputer |abs,
cl assroons, Library and departnent staffroons

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://iesce.info/pdf/Auditedstatenent202

1. pdf

4.3.2 - Number of Computers

474

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

122. 07

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

e The college ensures optinal allocation and utilization of
t he avail abl e financial resources for maintenance and
upkeep of different facilities by hol ding regul ar
nmeetings of various conmttees constituted for this
purpose as per the requirenents in the interest of
student s.

e M ntenance of | aboratories are as foll ows: -

The calibration, repairing and nai ntenance of sophisticated |ab
equi pnents are done by the technicians of related owner
enterpri ses.

e Library:-

1. The requirenent and list of books is taken fromthe
concerned departnments and HOD s are involved in the
process. The finalized list of required books is duly
approved and signed by the Principal.
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2. Suggestion box is installed inside the reading roomto
t ake users feedback. Their continuous feedback hel ps a
ot in introducing new ideas regarding |ibrary
enri chnent.

3. To ensure return of books, ‘no dues’ fromthe library is
mandatory for students before appearing in exans.

4. O her issues such as weeding out of old titles, schedul e
of issue/ return of books etc. are chal ked out / resol ved
by the library conmttee.

5. Book Magic software is used in the Library.

e Sports: -

Qur college has a well equi pped sports section. After class
hours, reqgular practices are engaged by the students in college
canpus for teamevents and for athletics. Consequently, the
col | ege has won nedal s and cash prizes in various neets and
different |evels.Departnent of Physical Education keeps a well -
mai nt ai ned record of all the sports equi pnent. Procurenent of
new equi pnent is done by follow ng a proper procedure. The

equi pnent s purchased according to the requirenents of the

t eans.

This Departnent is |ooked after by a qualified Physical
Director, M. Shaju K Paul .

e Mintenance of Conputers and IT facilities:

The office of the principal decides about purchasi ng necessary
| T equi pnent as per recommendations received fromthe
departnents of the colleges and the admnistrative office of
the college. IT facilities are maintained by conputer skilled
personnel of the college and they al so take the

responsi bilities of periodic up-gradations of the |IT resources.

e (C assroons and Buil di ng nmai nt enance

Physi cal infrastructure which includes the cl assroons,
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adm ni strative block, toilets, auditorium sem nar room etc.
are mai ntai ned by the caretaker under the supervision of AO s.
Housekeeping staff are hired on a regular basis to do the

cl eaning of the whole building. Ceaning is done once daily and
Sat urdays are days of deep cl eaning and mai nt enance of the

bui | di ng.

The plunbers, electricians and carpenters are avail able on
canpus. Through service request forns available in the

adm ni strative office, these mai ntenance can be done. A non-
teaching staff of every departnent will be assigned to report
necessary mai ntenance issues of the concerned departnent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information http://iesce.info/upl oads/userfil es/ SOP-

R. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

79

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data
Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year
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5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by

theinstitution / non- gover nment agencies during the year

135

File Description Documents

Upload any additional View File
information

Number of students benefited View File

by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

A. Al of the above

File Description

Documents

Link to Institutional website

WWW. i esce.info

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by the institution during the year

374

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

374
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by guidance for competitive
examinations and career
counseling during the year
(Data Template)

File Description Documents
Any additional information View File
Number of students benefited View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

30
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File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data
Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

10

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State

gover nment examinations) during the year

1

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
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activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for No Fil e Upl oaded

outstanding performancein
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Al the departnents have a student society, student chapters of
various professional associations andvarious social clubs. Head
of the Departnent,staff and students of the respective
departnents inconsultation with the principal elect the office
bearers. The student society of every departnentconducts

Nati onal |evel events every year in which they organi ze various
techni cal and non-technical events. The students are nenbers and
vol unteers of the events. They get funding from

concer nedagenci es and partial funding fromthe institution and
by student nenbership and sponsorship. TheCol | ege has vari ous
academ c and admi nistrative bodi es that have student
representatives. Thisrepresentation helps themin their overal
devel opnent. These bodi es create nore avenues for studentsto
devel op technical skills, update know edge, develop their
personality and notivate themto do social service. There are
staff advisers to guide students in the snmooth and efficient
conduct of these activities.Followng are the various
commttees and societies of the college. Academ ¢ and

adm ni strative conmttees:  Ethics conmttee « Wnen
Enpowernment Cell e« Anti-Narcotic Cell ¢ Hostel Conmttee -
SC/ ST Cell « Sports conmttee « National Service Schene (NSS) -
Ent repreneurshi p and Devel opnent Cell (EDC) e« Cultura
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Comm ttee

File Description Documents

Paste link for additional
information http://iesce.info/uploads/userfil es/Activ
I ties¥®05 3 2. pdf

Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

00

File Description Documents

Report of the event No Fil e Upl oaded
Upload any additional No File Upl oaded
information

Number of sportsand cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

| ES Col | ege of Engi neering Alumi Association (I ESCEAA), the

al umi association of |IES Coll ege of Engineering, was conceived
with the help and co-operation of the Principal, and Managenent
of the college. The alumi association is not registered.

| ESCEAA supports the institution in fields of Curriculum

devel opnent, Placenent and Trai ning, social obligations, anong
ot hers. | ESCEAA provides financial support to prograns intended
for alummi/student devel opnent. | ESCEAA M ddl e East Chapter
consi sts of UAE, Oman, Qatar.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear |D. 1 Lakhs - 3lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the ingtitution

Vi si on

| ES Col | ege of Engineering strives to be an institution of
repute to create conpetent engineering professionals endowed
Wi th innovation skills and entrepreneurial attitude for nation
bui | di ng.

M ssi on

ML. To achi eve recognition fromstatutory bodi es and becone one
of the top ranking institutions in the country.

M2. To provide technol ogi cal, communication, aptitude and life
skill training to enable the students to becone successfu
pr of essi onal s.

M3. To pronote innovation by encouragi ng students to initiate
desi gn and product devel opnent activities.

MA. To incul cate entrepreneurial attitude by providi ng necessary
mentoring, training and gui dance for students to establish
start ups.
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The Governing Council of IES college of engineering, recognizes
and uses the contributions of |eadership throughout the

organi zation for pronoting student success, sustaining academc
quality, integrity and conti nuous inprovenent of the
institution. Through established governance structures,
processes, and practices, the Governing Council,

adm ni strators, faculty, staff, and students work together for
the benefit of the institution.Wthin participatory governance
commttees, the process is to work wth others in making
decisions that are in the best interest of the Coll ege.

The institution follows a decentralized, denocratic, and
partici patory nethod of governance with all stakehol ders
contributing actively in its adm nistration. The Governing
Counci| delegates authority to the Principal who in turn,
shares it with the lower level in the hierarchy. The Heads of
Departnents, the Conveners of various commttees and cells
along with the staff representatives on higher decision-nmaking
bodi es play an inportant role in determning the institutional
policies and inplenmenting the same. This system of governance
is entirely in tune with the Vision and M ssion of our

I nstitution.

Strategi c plan:

The Managenent of our Institution has drafted and approved a
Per spective plan which is very nmuch in tune with the vision and
m ssion of the Institution. Al the stakehol ders, both external
and internal, were consulted extensively before finalizing the
draft of the Strategic Plan and each one had a unique
perspective about what it would take for the organi zation to
succeed.

Participation of Teachers:

| ESCE ensures that the teaching community of the College is
wel |l represented in all the decision nmaking bodies. In addition
to their teaching responsibilities, teachers are nenbers and
conveners of the various commttees constituted for the snooth
and successful admnistration of the college. Governing
Counci |, Academ c Council, 1QAC, D sciplinary Commttee and
Anti-ragging Cell, are sone of the adm nistrative and executive
comrittees in which teachers are prom nent nmenbers. Teachers
are al so engaged in actively nentoring the students to noul d
theminto engineers of tonorrow. |ESCE nmaximzes all its
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efforts in organization and adm nistration to attain its Vision
and M ssion.

File Description Documents

Paste link for additional

information http://iesce.infol/about-iesce
Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Qur institution inplenents innovative practices in managi ng
adm ni strative and academ c matters. W track the effectiveness
in decentralized and participative nmanagenent.

e Mnagenent: All types of stockhol ders have their
participation in various decision nmaki ng processes.
Managenent acconplishes superl ative i ndependence to the
Institution in all concerns of concl usions.

e Admnistration: The Institution’s firmdesire to provide
qual ity education to the society is well supported by the
adm ni strative wing. They assure flaw ess functioning in
various areas |like adm nistrative, financial accounting,
proper auditing and mai nt enance.

e Faculty Menbers: Faculties ensure to nmaintain a healthy
anbi ence in keeping good rel ati onshi ps anong students,
faculties and the society. Qur college faculty
prioritizes keeping professional ethics in education.

e Departnents: The HOD along with faculties provides
academ c excellence follow ng the vision and m ssion of
the Institution. Each departnent excels in their arena of
responsibilities to attain quality.

e Non Teaching Staff: Non-teaching keeps well-routine
practices for the attainment of operational and strategic
obj ecti ves.

File Description Documents
Paste link for additional
information http://iesce.info/upl oads/userfil es/const
i tuti on%?2020-21%2025- Mar - 2022%2015- 32- 00.
pdf
Upload any additional No File Upl oaded
information
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

A clear set of goals, when conbined wth an honest appraisal of
an organi zation’s strengths andweaknesses, shows you what’s

i mportant, what’s relevant and what’s actionable in your
environnment. A strategic plan is a witten docunent that points
the way forward for your institution. It both |ays out your
goal s and explains why they' re inportant. The strategic

pl anni ng process al so hel ps you uncover ways to inprove
performance. It can, for instance, spark insights about how to
restructure the organi zation so that it can reach its ful
potenti al .

Since the finalization of the plan and its approval by the
Governi ng council, we have successfully executed many of those
pl ans out of which sone are el ucidated here.

e To enrich the curriculum additional courses were
i ntroduced.

e To make the teaching | earning process nore student
centric, ICT tools were extensively used.

e Students were encouraged to participate in MOOC courses.

e E-Journals from | EEE and ASME were subscribed thereby
increasing the quality of reference material avail able.

e Students were encouraged to make product nodel s apart
fromtheir academ c projects.

e Signed MoUs with different conpani es and schedul ed
training prograns for students of all years/branches to
enhance their skill devel opnment and enpl oyability
prospects.

e The Mentor Mentee systemis effectively inplenented.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://iesce.info/upl oads/userfil es/const
i tuti on%?2020-21%2025- Mar - 2022%2015- 32- 00.
pdf
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Organisational Structure

e Executive Commttee/ Governing Body: The Executive
commttee of |IES College of Engineering takes policy
deci sions regarding the academ cs and infrastructure
devel opnental activities of the college. Executive
commttee of the institution is elected by the lifetine
menbers of parent institution |Ideal Education Cty e.g.
President, Sr.Vice President, Vice President, Ceneral
Secretary, Secretary, Jt.Secretary, Treasurer and 8
directors. The Princi pal and an educationalist are also
part of the executive commttee. The Executive commttee
deci des various policies and takes maj or decisions
i ncluding the staffing, authentication of the services,
and pronotion of the enpl oyees.

e Admnistrative Commttee: The Principal |eads the various
activities of the college at the | evel of academc
attai nment. She has her team consisting of Head of the
Departnents, Placenent O ficer, Admnistrative Oficer,
System Admi ni strator, Librarian etc. The principal is
vested with the day to day activities for the snooth
running of the college activities. The Academ c Director
acts as major advisory in the devel opnent of the
I nstitution.

e Functions of various bodies: There are various conmmttees
wor ki ng under the supervision of executive conmttee i.e.
recruitnment , Finance and accounting , Academ c Audit |,
Bui | di ng construction , Purchase , Gievance conmmttee,
etc.

e Supporting Bodies: The teaching staff, supporting staff,
adm ni strative staff eta takes part in the attai nnment of
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vari ous operations.

File Description Documents

Paste link for additional

information http://iesce.info/uploads/userfiles/6 2 2
. pdf

Link to Organogram of the

institution webpage http://iesce.info/coll ege-ornanogram

Upload any additional No Fil e Upl oaded

information

6.2.3 - Implementation of e-governancein | A. All of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

In our Institution Staff welfare is given forenost inportance.
In connection with this, Existing welfare nmeasure for teaching
and non-teaching staff are item zed bel ow

Heal th i nsurance for eligible staff. Medical Leave & Maternity
| eave for eligible staff nenbers. Staff nenbers are eligible
for Earned Leave. Advances for festivals. Enployee gets fees
concession for their ward. Canteen facility has been
established in the canpus which are accessible by staff during
t he wor ki ng and extended hours. Internet and free W-Fi
facilities are also available in canpus for staff. Faculty
menbers are provided with Individual cabin to facilitate good
anbi ence. Vacations for staff nenbers. Faculty devel opnent

Page 126/155 08-05-2024 09:54:12


http://iesce.info/uploads/userfiles/6_2_2.pdf
http://iesce.info/uploads/userfiles/6_2_2.pdf
http://iesce.info/college-ornanogram
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRLTGhhWmZ6UDhMd2NZRU5jdnNYb2c9PSIsInZhbHVlIjoieHJhc3ZicmpBcjJtdWVqZlU2UEI4aGpNUWlKWE5wc2d4bi8wUEo0WnFicHFqR2Joc0JXYVNsZWxyQm1ac0w4NiIsIm1hYyI6IjQxNWY4MjgwYjNiYjliMmE3YTM3ZmM4OTQ3NTdkYTAxMjg3ZmVmYWViMjEwMzk3ZDE1NTM3ZmM1ZjY1YWY5NmUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ii9VK0lSWmdodGpucWxRYlUvdUZwTXc9PSIsInZhbHVlIjoidFFaTFhPR3Buc3BIdFExL3FnUnkzb0kyQllzZzJaampjYjBZdytCamhscUQybElBdHA2dHhzZFc1MDZWL2dPZSIsIm1hYyI6IjRlZjQ1ZTA5MWRkNjgyNWZmMmYyNjUyNGU0ZjI4MWMyMWM0YjU2OTgxN2NkNGEzNTA4ODlhOWQzZDM3OWE5ZDUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImM4ODJhTnZ2Ti9ZRWVPVTJsRzJSa0E9PSIsInZhbHVlIjoiWllDdFVxODNKcWpleXVIdUEyaTZzRHZKMUtocmFMQjJQRWY2d1pFQVVaYjZpRVV5RS9VbjhpM2dpZzFPVHFZSCIsIm1hYyI6IjlmNzFjNDM5YmJiZjkyNGQxOWM2ODkwYjJmNGUxYjM4MzE4MjdmN2MxM2IzMmJhNzY2OWVkYmQ2YjEzNDJhNGEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of IES COLLEGE OF ENGINEERING

prograns(FDP) for faculties on regular basis. Skill devel opnent
courses are organi zed for non- teaching staff to enhance their
skills in work environnment. Automation of attendance and | eave
using bionetric system Al the faculty nmenbers who upgrade
their research work through quality publications during the
academ c year are honored by managenent. Gatuity for the

enpl oyees of the institution. Al the staff nenbers are treated
on par with each other in obtaining benefits fromthe
institution. Wonen Enpowernent Cell is established for creating
venues for wonmen nmenbers to flourish and gain nomentum

File Description Documents

Paste link for additional

information http://iesce.info/uploads/userfiles/ SOP-
R. pdf

Upload any additional No File Upl oaded

information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

Ni |

File Description Documents

Upload any additional No Fil e Upl oaded
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

18
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

41

File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Teachi ng and non-teaching faculty nenbers of Hi gher Educati onal
Institutions today have to performa variety of taskspertaining
to diverse roles. In addition to instruction, Faculty nenbers
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need to innovate and conduct research for their self-renewal,
keep abreast with changes in technol ogy, and devel op expertise
for effective inplenentation of curricula. They are al so
expected to provide services to the industry and community for
under standi ng and contributing to the solution of real life
problens in industry.

Another role relates to the shoul dering of admnistrative
responsibilities and co-operation wth other Faculty, Heads- of-
Departnents and the Head of Institute. An effective performance
apprai sal systemfor teaching and non- teaching faculty is
vital for optim zing the contribution of individual staff to
institutional perfornmance.

The assessnent is based on:
e A well-defined systemfor faculty appraisal for all the

assessnment years.
e Its inplenentation and effectiveness.

File Description Documents

Paste link for additional

information http://iesce.info/uploads/userfiles/6_3 5
. pdf

Upload any additional View File

information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

| nstitution conducts internal and external financial audits
regularly

Auditing plays an inportant role in the proper functioning of
an institution. There is a proper nechanismcarried out by the
institution for both internal and external audits.

e Internal audit is carried out by experienced and
ef ficient personnel regularly.

e Proficient financial auditing agency conducts an external
audit every year.
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e Admnistrative office consolidates the docunents and
details of the various auditing activities.

The mechani sms used to ensure efficient utilization of
fi nanci al resources are mentioned bel ow

e The Principal

al so i ncl uded.

e The accounts departnent nonitors the expenses as per the
budget all ocated by the managenent.

subm ts proposal s on budget allocation
after considering the recomendati ons proposed by the
departnent heads to themanagenent before the comencenent
of every acadeni c year

e The coll ege budget conprises recurring expenses including
salary, electricity bills, internet charges, maintenance
costs etc. Thenonrecurring expenses |like |ab equi pnent
pur chases, ot her
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renovati on and devel opnment expenses are

File Description

Documents

Paste link for additional
information

http://iesce.info/pdf/Auditedstat enent 202

1. pdf

Upload any additional
information

No Fil e Upl oaded

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

NI L

File Description

Documents

Annual statements of accounts

No Fil e Upl oaded

Any additional information

No File Upl oaded

Details of Funds/ Grants
received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

No Fil e Upl oaded

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources
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The I ES Col Il ege of Engineering is a self-financed institution,
where the funds are generated through the fees paid by the
students. Additional funding is obtained fromthe faculty
nmenbers through research proposals. The institute keeps
effective nechanisns to nonitor the efficient utilization of
the various financial funds generated for the infrastructure
devel opnent and academ c operations. The accounts departnent of
the institution nonitors the recurring and non recurring
expenses every year and allocates the funds generated for
various devel opnents of the coll ege operations.

Institution adheres to the utilization of the budget

approved for the academ c devel opnent and adm ni stration.

e Once the budget is approved, the purchase comrittee
initiates the process, the quotations are called and
after proper negotiation, orders are placed.

e The release of the paynents is done after the delivery of
respecti ve goods and services as per the terns and
conditions nentioned in the order of purchase.

e The purchase of the suitable equipnment is cross-checked
by the respective faculty-in-charge.

e Procurenent process is supervised by the purchase

comm ttee, principal and financial departnment at various

| evel s.

Experti se agency of chartered accountants conducts the external
audit every year.

File Description Documents

Paste link for additional

information http://iesce.info/upl oads/userfiles/6 4 3
. pdf

Upload any additional No File Upl oaded

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

The institution has an active | QAC commttee that | ooks into
the proper functioning and quality of output of the different
activities undertaken. At the academ c level, it nonitors the
syl | abus coverage. Two sets of question papers are presented
for internal exam nations fromwhich the commttee can sel ect
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one for any given exam Feedback from students is regularly
col l ected, analyzed, and then passed on to the faculty
concerned for further action. Further, online teaching nodul es
are upl oaded in the Google C assroomwhich is regularly

nmoni tored. There is an ongoi ng process to organi ze FDPs and
webi nars for updating the academ ¢ know edge of teaching
faculty. Frequent reports of the extent to which the syll abus
is covered are collected. Regular internal auditing of the
course files and tutor files is done by the I QAC comm ttee

t hrough onli ne node due to pandem c situation.

NBA accreditation process started under | QAC. Wrk shops and
sem nars are given for faculties to get good awareness about
each criteria to be filled in SAR The SAR work is conpl eted and
ready to upload by May 2021.

Students in all departnments enrolled in val ue added courses in
NPTEL and Coursera platform Capitivating |earners progranme
for faculty nenbers was conducted to nake them confortable in
teaching | earning process and prepare themto handl e students
in online node. Two online PTA neetings per senester conducted
by the departnment. Al the students ,faculty and staff nenbers
were given a circular to adhere the covid protocol directives
gi ven by Hi gher Education departnent and Gover nnent

Adm ni strative officer has done the arrangenents for the
reopeni ng of college .The tinetable for contact classes
prepared adhering to the covid protocol Mintenance work for

| abs identified by the mai ntenance team and t he necessary
action were taken up inorder to give practical sessions for
students for offline classes. Dr. Kiruthiga HoD/ CSE submtted
the report on schene of NMSME- HI/BI.

File Description Documents

Paste link for additional
information http://iesce.info/upl oads/userfil es/ KTUR
0i nt er nal Y20Audi t %20%2020- 21. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
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recorded the incremental improvement in various activities

The Institution has an active and bustling | QAC set up from
2017 onwards as per the guidelines given by NAAC . The | QAC
reviews the teaching-1earning process, structures, and

met hodol ogi es of operations and | earni ng outcones by

i ntroduci ng several initiatives some of which are outlined
bel ow.

1. KTU Academ ¢ audit: | QAC conducts internal academc
audits in all senesters and takes appropriate renedi a
actions to inprove the quality of education. During the
audit, course files, the University syllabus and | esson
pl an of the correspondi ng subjects are verified. CO PO
Mappi ngs, CO attainnents, and | ecture notes of the
correspondi ng subjects are also verified. To fulfill the
content beyond the syllabus, | QAC persuades the
Departnents to conduct various workshops, CGuest |ectures,
I ndustry visits etc. Lab stock verification has been
carried out before the commencenent of each academ c year
.During the pandem c situation | QAC has devi sed
strategies for online audit.

2. Conduct of Webinars/Quality inprovenment progranms: | QAC
has been at the forefront of organi zing webinars
especially inthis time of pandemic. In addition to that,
| QAC has organi zed hands on training prograns in
conducting online classes so that the faculty at IESis
now fully equipped to deal with the intricacies of this
system

3. NBA SAR SUBM SSI ON

| QAC took the responsibility of giving enough training
sessions and doubt clearing sessions for faculties in NBA
accreditation process. And al nost conpleted SAR works in
May 2021,for three departnents Conputer science, G vi

Engi neeri ng and Mechani cal engi neeri ng.

4. Students in all departnents enrolled in val ue added
cour ses
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File Description Documents

Paste link for additional

information http://iesce.info/pmActivities
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,

NBA)

File Description Documents

Paste web link of Annual

reports of Institution http://iesce.info/upl oads/userfil es/ Annua
| 920Repor t ¥%2020- ¥2021. pdf

Upload e-copies of the View File

accreditations and

certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute pronotes gender equality through various
activities for enmpowering wonen and girls today to advance a
sustai nabl e tonorrow. Rel ated events are carried out through
the year in the canpus.

Safety and Security Measures

1. Aresident |lady warden in the | adies hostel is enployed
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along with a separate resident warden for boys hostel.

2. CCTV caneras have been installed in main building,
cl assroonms, canpus corridors, common places etc.

3. Statutory Commttee |ike Woinen Enpowernent Cell (I nternal
Compl i ance Conmittee), Students Gi evance Commttee conprising
of female faculty nenbers is constituted as per the Al CTE/ KTU
gui delines and is working effectively.

4. Antiragging Conmmittee takes in stake of ragging incidents if
any regularly.

5. Separate prayer roomis arranged for Muslimgirls students
i nsi de the canpus.

Counsel l'i ng

1. The College has a well defined student counselling system
Each student is allotted with a particular faculty nmenber who
wi Il be his/her counsellor till the end of the course.

2. Each faculty has 15 to 20 students to nentor. This inproves
rel ati onshi p between student and the nentor. It hel ps the
nmentor to know overall personality of each student.

3. Students neet their nentors for any grievance regarding
gender related issues if any, personal problens, genera
i ssues, lack of facilities, academ cs etc.

4. A Students welfare commttee is constituted to provide
support to the educational process to advance the students
academ cs and personal abilities.

Si ck Roons

Sick roons for girls are provided in the institute.

Wnen enpower nent cell conducted an online quiz conpetition on
March 8 th, 2021 on behalf of International wonen’ s day. 23

students from various departnents participated in it.Online
certificates were provided to them
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File Description Documents

Annual gender sensitization

action plan http://iesce.info/uploads/userfiles/7 1 1
. pdf

Specific facilities provided for
women in terms of:a. Safety http://iesce.info/uploads/userfiles/7 1 1
and security b. Counseling c. Y%@20A. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Wast e Managenent Procedure

Solid Waste: -

1. The waste generated in the canpus includes paper, glass,
plastic etc. There are 3 different col ored waste di sposal bins
for waste segregation in the canpus, which are :-

- Bl ue — bi odegr adabl e wast e

-Yel |l ow — plastic waste

-Red - E-waste

2. Used papers, workshop scraps etc. are given to externa
agenci es.

Page 136/155 08-05-2024 09:54:12


http://iesce.info/uploads/userfiles/7_1_1.pdf
http://iesce.info/uploads/userfiles/7_1_1.pdf
http://iesce.info/uploads/userfiles/7_1_1%20A.pdf
http://iesce.info/uploads/userfiles/7_1_1%20A.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InVYTlYxa1NBMXovQ1hudVN3VlltY1E9PSIsInZhbHVlIjoiUVFVZ3IybXhDMVdjTTM5VC9yT2hQaHcvSUVJRUE4QWhDaHhhaU43aWQ5bUZCV0QzS2YwaC85MWFHVGY2WDJ6RyIsIm1hYyI6ImNlYWVkNzdjZjI5NDUxNGM5YTYxNzQ1YmU2MDQ0N2U2NmI0ZjRiYmY5YTUxYzY5OWQ3ZTdkYWUwOGQ0ZDI0NmYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of IES COLLEGE OF ENGINEERING

3.d ass, netal plastic and non degradabl e wastes are given to
external agencies where they are di sposed or recycl ed accordi ng
to the nature of waste.

4.Dried leaf litter is allowed to deconpose over a period of
time & becones manure to plant.

5. The organic waste is treated in a biogas plant in the canpus
& gas produced is used for cooking (canteen) process.

6. Sanitary napkins incinerator has been installed to facilitate
di sposal of napkins.
Li qui d Waste: -

1.Liquid waste generated in canpus includes sewage, hostel and
canteen effluent waste.

2. The above is treated in an STP and sludge is used as nanure.
3. The | aboratory waste water does not contain hazardous

chem cal s and periodical nonitoring is done by nai ntenance

t eam

E-wast e: -

1. The ones that can be reused are identified and used.

2. The E-waste which cannot be used is given to an authori zed
conpany for disposal.

E- WASTE MANAGEMENT — | ES COLLEGE OF ENG NEERI NG

What i s e-waste nanagenent ?

E- wast eor WAst eEl ectri cal and El ectroni cEqui pnent (WEEE) are
| oosely di scarded, surplus,

obsol ete, broken, electrical or electronic devices. |nproper
di smant|ing and processing of

e-wasterenders it perilous to human heal th and our ecosystem
Therefore, the need of proper
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e-wast e managenent has been reali zed.
E-Waste Disposal Methods in | ESCE

-Recycling of e-waste.

- Re-use of el ectroni cdevi ces.

Recycling ofe-waste- A third party recycling and trading firm

“ PROGRESSI V- E RECYCLI NG &

TRADI NG is authorized to collect the E-waste generated within
the college canpus. It is the first

aut hori zed (given by Kerala State Pollution Control Board) E-
wast e col l ection and handling unit in

Thri ssur district. PROGRESSI V-E RECYCLI NG & TRADI NG col | ects
the electronic waste fromthe

Institution, segregate and sort it. Aimng to create a Zero E-
Waste Society all the materials

collected is dismantl ed and destroyed as per the Keral a PCB
guidelines at their facility centre shed.

Re- use of el ectroni cdevi ces- Thereuse of el ectronic devi cessuch
as desktops, |aptops,

is applied todevicesthat have al ready been manufactured and are
no | onger in use (disposal)

and will be recycled unless they are refurbished /reconditioned
(repaired, upgraded) and

used again or redistributed to other users.

DESTRUCTI ON / RECYCLI NG CERTI FI CATE

A destruction / recycling certificate is issued fromthe
recycling agency in every two years while

the e-waste accunul ated in the college canpus is collected for

Page 138/155 08-05-2024 09:54:12



Annual Quality Assurance Report of IES COLLEGE OF ENGINEERING

di smantling and destruction.

The quantity of e-waste products collected is nentioned in the

certificate.

File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein theInstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

B. Any 3 of the above

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

C. Any 2 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

C. Any 2 of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

| ESCE provides an equitable, rationale, fair and encouragi ng
environment to students to growto full of their capacity.
There is a friendliness and amty anong students bel onging to
di fferent socio-economc and cultural strata of the society.
The coll ege adm ni stration and teaching staff nmake it a point
to notivate students to inbi be the tenets of inclusive growh.

Anal ysing the students’ profile, it is clear that they cone
fromdifferently placed sections of the society. There are
econom c, social and gender based differences anong them and
t hese diversities cone to naught when they enter in the
precinct of the college. The teachers are conmtted to inpart
education to students without any inpartiality. In regular

cl asses, the students have beconme the part of a well energized
and cohesi ve group whose basic need is |earning in harnoni ous
way. The teachers nake extra efforts to help students who are
weak in studies by arranging special classes after coll ege
hours. The equitabl e educational environnment provided by the
col Il ege hel ps boys and girls to devel op thenselves in a very
heal thy environnent. The college admnistration is extra
vigilant to provide safe and secure environnent to girl
students. The Winen

Enmpowernment Cell, the Anti Ragging Cell, NSS units work hard in
organi zi ng awar eness programes to nmake students aware of the
need of equitable social conditions.

The col |l ege adm nistration takes wel fare neasures to provide
fair academ c conditions to all students. Schol arships are

Page 141/155 08-05-2024 09:54:12


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IklyTmVWTzZlMWpEb0xwUkk5dzZJQXc9PSIsInZhbHVlIjoiVmVzSktoRklwdG1XODZ3QkUzb1NOaXNLbXdIaVl2NWh5NjZkcGNrZkNqYW1OaXRYZGFucjdSR1BJbUErd0VuaSIsIm1hYyI6IjAzNzc5ZWQzYzMzZWFhZTAwYTNkNTE2NTRmNWJiMjkyZTk4YzVjZDRkYTEzZDFiM2Y4ZTVjZWQyZDJmNGEwZmUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of IES COLLEGE OF ENGINEERING

provi ded for the students com ng from soci o-economn cal | y nodest
sections of the society to provide equal educational
opportunities to them The institution also provides

schol arship to needy students to reduce the dropout rate due to
econom ¢ hardships. It also hel ps students through supporting
schenmes such as Earn Wile You Learn.

Through NSS activities, students are nade aware of social work
and they inbi be the val ues of togetherness, social amty and
team work. During sports day , arts fest and ot her

cel ebrations, students are given so nmany roles and
responsibilities that the respective diversities get nelted
while conpleting different group tasks. The students who are

i nvol ved in such activities are socialized to work in group for
societal welfare. Al festivals |like Onam, Ramadaan,
Christmas, Holi are cel ebrated by the managenent ,staff and
students wth great happi ness and sheer enthusiasm

Cel ebration of National Days Every year Institute cel ebrates
Republic Day, Kerala Piravi Day and | ndependence day on January
26, Nov 01 and August 15 respectively. The celebration is
attended by Students, Teaching and Non-teaching Staff,

I nvitees, guests and any attendees. Flag hosting with National
anthem and oath of national integrity followed by distribution
of sweets is the regular decorum of the programre.

There is deep seated harnony in the overall functioning of the
coll ege and the teachers and col |l ege adm nistration work with
students to create an envi abl e environnment of inclusive growh
of all.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The institution sensitizes the students and the enpl oyees to
the constitutional obligations about val ues, rights, duties and
responsi bilities and constantly works upon to nurture them as
better citizens of the country through various curricular and
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extra-curricular activities.

The institute hoists the flag during national festivals and
invites em nent persons to inspire students and staff by
informng the qualities of freedomfighters and to enphasize
the duties and responsibilities of citizens. The coll ege
establishes policies that reflect core val ues. Code of conduct
is prepared for students and staff and everyone shoul d obey the
conduct rules. The institution encourages participation of
students in Sports and Ganes, NCC and NSS at National level to
strengt hen nati onwi de bond and relation. The institution takes
pride of raising up successful |eaders anong the students by
conducting the Student Council election every year. The el ected
representatives are given |l eadership training and del egate the
responsibilities of organising college programmes with the
support of other student volunteers. Staff nenbers participate
in the national celebrations, Flag Day and take oaths for the
cause of the nation.

The institution takes many initiatives |ike conducting

awar eness canpai gns, organi zing orientation programmes,

trai ning progranmes, sem nars and workshops to sensitize the
future | eaders to inherit human val ues coping with the
constitutional obligations. A special quiz conpetition is
organi zed on The Republic day every year by the IES I CC &
ETH CS COW TTEE for the students of |IESCE and this year the
topic was “Freedom Struggle and Constitution O India”.

Various departnents of the institution and NSS unit are
actively involved in conducting several activities for

i ncul cating values for being responsible citizens are given
bel ow

Bl ood Donati on Canps

Cl eani ng of Canpus

Gl eaning of canals in the panchayat

FIl ood Relief &collection and distribution of relief materials
in wrst affected areas

Re- bul di ng houses destroyed in floods

Nati on-w de sanitation canpaign “Swachhata hi Seva”, Seva Din,
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Swach Bharat Abhiyan, Yoga Day International Human Ri ghts Day,
Wrld water day, Earth day, Wwnens day,traffic rul e awareness
etc. are all celebrated to bring about awareness anong staff
and students.

Cl asses on how to manage stress, positive thinking ,yoga and
sel f defense are conducted for staff and students by experts to
i nprove their physical and nental health. One day notivati onal
wor k shops are also held often to energize the students and

hel p i nprove their academ c and social skills.

Cel ebration of National Days Every year Institute cel ebrates
Republic Day, Kerala Piravi Day and | ndependence day on January
26, Nov 01 and August 15 respectively. The celebration is
attended by Students, Teaching and Non-teaching Staff,

I nvitees, guests and any attendees. Flag hosting with National
ant hem and oath of national integrity followed by distribution
of sweets is the regular decorum of the programme.

File Description Documents

Details of activities that
inculcate values; necessary to |http://iesce.info/upl oads/userfiles/7 1 9
render studentsin to . pdf

responsible citizens

Any other relevant information

Ni |

7.1.10 - The Institution has a prescribed C. Any 2 of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct is displayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmesfor students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,

events and festivals

Republic Day —-Jan 26th
March 8th —Wonen’ s Day
Hol i

Onam

Republ i ¢ Day
New Year

Chri st mas
Teachers day
Pi ravi

Ker al Day

Gandhi Jayant hi

File Description

Documents

Annual report of the
celebrations and
commemorative events for the
last (During the year)

View File

Geo tagged photographs of
some of the events

View File

Any other relevant information

No File Upl oaded
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7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

| ES Col | ege of Engi neering

Best

Academ ¢ Year 2020-21

Practice |:

1. Title of the Practice:

“Student chapters for MOOC Courses”

2. bjective of the practice

o

3. Cont ext

[e]

Practi ces

A MOOC is an online course with the option of free and
open registration, a publicly-shared curriculum and open-
ended out cones.

MOOCs i ntegrate social networking, accessible online
resources, and are facilitated by |eading practitioners
in the field of study.

Most significantly, MOOCs build on the engagenent of

| earners who sel f-organize their participation according
to | earning goals, prior know edge and skills, and conmmon
I nterests.

They nade progress with the higher-1level outcones of

appl ying knowl edge to ot her situations and synthesi zi ng

i nformati on.

The common duration of a MOOC is from6 to 12 weeks. A
MOOC i s accessible 24 hours a day, 7 days a week. The
majority of the content is delivered asynchronously
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(meani ng students can access it in their own tine and at
their own pace). However, sonetines there can be opti onal
synchronous events such as 'live' webinars (interactive
sessions) which require participants to join in at
specific dates/tines.

o A standard cl ass beconmes in a MOOC a set of videos of
5-10 m nut es each.

o The learning of students in a MOOC is usually assessed by
mul ti pl e-choi ce questions.

o An inportant conponent of MOOCs is assignnents. Student
have to upl oad assignnment solutions into the MOOC
platform Assignnments can be eval uated and graded:

o Automatically when possi bl e.

o Peer-to-peer: students evaluate and grade thensel ves.

o Anot her conponent is the forum where students post
guestions that other students can answer.

o Usually, there are no pre-requisites for taking a MOOC,
apart from having access to a conputer with an internet
connection. Most of the tine, the educational or academ c
background of students isn't inportant.

o Students usually don't need to buy any books for these
courses, because all reading is either be provided within
the MOOC content or is |linked to open access texts.

4. The practice and the Evidence of Success

Two Students chapters were started in | ESCE for the benefits of
t he students

1. Swayam NPTEL Student Chapter during March 2019
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1. SWAYAMis a programme initiated by Governnent of
| ndi a and designed to achieve the three cardinal
princi ples of Education Policy viz., access, equity
and quality. The objective of this effort is to
take the best teaching | earning resources to all,

i ncl udi ng the nost di sadvant aged. SWAYAM seeks to
bridge the digital divide for students who have
hitherto remai ned untouched by the digita

revol ution and have not been able to join the

mai nstream of the know edge econony.

2. This is done through a platformthat facilitates
hosting of all the courses, taught in classroons
fromdCdass 9 till post-graduation to be accessed by
anyone, anywhere at any tine. Al the courses are
interactive, prepared by the best teachers in the
country and are avail able, free of cost to any
| earner. More than 1,000 specially chosen faculty
and teachers from across the country have
participated in preparing these courses.

3. The courses hosted on SWAYAM are in 4 gquadrants -
(1) video lecture, (2) specially prepared readi ng
materi al that can be downl oaded/printed (3) self-
assessnent tests through tests and qui zzes and (4)
an online discussion forumfor clearing the doubts.
St eps have been taken to enrich the | earning
experi ence by using audio-video and nulti-nedia and
state of the art pedagogy / technol ogy.

4. Enrolnent: nore than 450 enrol nents has been done
and many have got their certification too, Special
certification like “elite” certificates were seen
in all the batches. Sone sanple certificates are
attached bel ow

1. Coursera Student Chapter during March 2020

Coursera student chapter in | ESCE was started during 2020,

whi ch hel ped the students a | ot during the | ockdown peri od.
Coursera Inc is a U S. -basednmassi ve open online courseprovider
founded in 2012 byStanford Universityconputer science

pr of essor sAndr ew NgandDaphne Kol | er. Coursera works with
universities and other organizations to offer online courses,
certifications, and degrees in a variety of subjects.
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Enr ol nent s:

More than 1700 Enrol ments in various subjects were seen for the
past 2 years. It was properly utilized and those certificates
hel ped the final year students a |ot during their interviews.

1. Chal |l enges

o During Lockdown students those who doesn’t have proper
el ectroni c gadgets were not able to utilize this
opportunity.

o Internet |ssues

o Student chapter was given free for only 1 year then sone
charge was inposed so financially backward students found
it difficult.

Practice I1I:
1. Title of the Practice:

“Product devel opnent for addressing covid related issues”

1.

Annual Quality Assurance Report of IES COLLEGE OF ENGINEERING

bj ective of the practice:
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The objective of the practice is to devel op useful products by
whi ch we can fight against the Covid-19.

1. Context:

o To create awareness regardi ng covid spread.
o To spread the inportance of maintaining covid protocols.
o To help doctors in fighting against the Covid crisis.

1. The Practice

| ESCE St udents have devel oped two nmj or inventions nanely

1. HABLOSAN ( TALKI NG SANI Tl ZER)
2. AZI MA ALTRA ROBO

1. HABLOSAN ( TALKI NG SANI Tl ZER)

Component s Requi red

U trasound Sensor, IR sensor, Relay nodule, Voice nodule, DC
Mot or

Wor ki ng

e ultrasonic sensor detects the novenent within 1 neter.

e when novenent detected sends a signal to the controller

e controller sends a signal to the voice playing nodule to
play the rem nder voice recordings

e when IR sensor gets triggered it sends a signal to
controller

e controller turns on the notor for lseconds

o To get contactless sanitizer dispensing
o Automatic Working
o Rem nder for sanitizing
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Bl ock Di agram

1. AZI MA ALTRA ROBO

Roboti ¢ nursesarerobotsthat hel p patients physically nove
around or performsinple tasks like taking vital signs or
del i vering nedicine.

Sonerobotic nursesserve as interfaces for doctors to use over
di stances to communicate with patients.

Robot sin nedicine help by relieving nedical personnel from
routine tasks, that take their tine away from nore

pressing responsibilities, and by maki ng nedi cal
procedures safer and | ess costly for patients.

They can al so be used for transporting hazardous nedi cal drugs.

Abstr act

From a view through energing technologies, it is necessary to
create a revolution in the nedical sector. Day by day the
nunber of di seases and pat hogens are increasing, |ack of
efficient nurses in those enmergency situations are the reason
behi nd the innovation of this project.

In an emergency scenario like a pandemi c there is an urgent
requi renent to devel op and i npl enent sonething that can nmake up
for the lack of efficient nurses in the field. The project is
mai nly concerned on checking the vital signs of patients |ike
heartbeat, blood pressure, Electro-cardio Gaph (ECG and
reports it to the concerned physician.

Roboti ¢ nursesarerobotsthat hel p patients physically nove
around or performsinple tasks like taking vital signs or
delivering nedicine. Sonerobotic nursesserve as interfaces for
doctors to use over distances to communicate with patients.

Robot sin nedi cine help by relieving nedical personnel from
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routine tasks, that take their tine away from nore pressing
responsi bilities, and by nmaki ng nedi cal, procedures safer and
| ess costly for patients. They can al so be used for
transporti ng hazardous nedi cal drugs.

Bl ock Di agram

1. Evidence of Success

o The inplenentation of the robot in hospitals helps to
reduces the human contact with isolated patients having
cont agi ous di seases.

o The robot helps in reducing and controlling the spread of
a contagi ous disease in the tine of a pandem c |ike
Covid- 19 (corona virus).

o The vital readings taken of the patient by the robot is
instantly send to the doctor in the cabin so the doctor
can keep a real-tine tab on the patient.

1. Future Scope

o The future versions of our robot can be nore humanoi d and
i nteractive.

o This robot may al so be used in other fields |like chem ca
i ndustry to mnimze the hunman contact with toxic
chem cal s and hazardous materi al s.

o Mdre hunanoi d and advanced robots can be used to assi st
doctors in treating injured soldiers and civilians at the
time of a war.
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File Description Documents

Best practicesin the
Institutional website http://iesce.info/pm bestpr

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The Institute has an I nnovation and Entrepreneurship

Devel opnent Cell (IES | EDC) established in 2016. I|nnovation and
Ent repr eneur shi p Devel opment Centre (IEDC) is a flagship
initiative of Kerala Startup Mssion to pronote innovation and
entrepreneurshi p anong the student and academ c fraternity in

t he educational institutions in the State of Kerala and
considered as an unbrella programe that would play an
instrunental role in fostering innovation culture in Academ c
institutions. It is a student’s organi zation established in the
institution devoted in pronoting the spirit of entrepreneurship
anong thenselves. It also ains to conduct ED courses for
students with the help of Kerala Startup M ssion , MSME EDI
India. IES | EDC organi zes sem nars and vari ous wor kshops
periodically. Successful entrepreneurs are invited for
interactive session with the students, for meking the students
under st and busi ness ethics and start-up procedures. The cel

al so organi zes idea conpetition and nentor themto transform
their ideas into reality Oficials fromdifferent sectors are
al so invited as guest speakers for sessions to provide guidance
on financial and registration aspects of startups. PROGRAMVE
DESI GN OF | EDC | EDC Programre design systematically hel ps the
Faculty in -charge to nurture the innovation culture anong the
young i nnovators. Beyond innovation, while engaging wth | EDC
activities, students are benefitted byan overall devel opnent in
their personality, soft skills, technology skills and the 21st
century skills. I EDC programme all ow students to explore new

i deas, test them and devel op prototypes using the resources
avail able in I EDC. | EDC system adopts a “l earni ng by doi ng”

phi | osophy and pronotes “Do It Yourself” culture. |EDC
programmes are designed in three distinct but connected
verticals nanely I nnovation, Technical and Entrepreneurship.

Students will be exposed to a nunber of interventions in these
three areas. In the first phase i.e. Innovation phase, students
wi || be experienced the innovation thinking, tools of
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i nnovation and innovation mndset. Students will be experienced
in design thinking, ideation which will help themto develop a
new perspective towards social and community problens. In the
second phase, Student will undergo a skill appreciation

wor kshop and w Il be introduced to new technol ogies, future of
wor k, concepts of conputational thinking and other sectoral
areas. Students are expected to take up efforts to upgrade
skills in their chosen areas. And finally, Students wll be
exposed to business and entrepreneurship aspects through

wor kshops and case studies. Tools such as Busi ness Canvas
Model i ng wor kshops, Design Thi nki ng workshops wi Il be conducted
in this phase. Students begin working in teans, towards sol ving
the identified problens, |everaging their learning fromthe
previ ous phases.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Students are advised to devel op product devel opnent as a
part of their final year project.

2. Faculties are requested to increase the nunber of SCI,
Scopus, UGC Publ i cati ons.

3. Senior faculties are advised to increase the nunber of
pat ent s.

4. Students will be encouraged to develop nore ideas fromthe
basic (small prototype) to develop a startup.

5. since the NBA visit didn't happened on the allocated date,
pl anned to update theSAR and request for NBA visit at the
earliest.

6. Planned to Increase the |level of placenent ie now al nost 80%
students are getting placed but with | ess LPA, So from next

year many placenent trainings, nock interviews will be conduct
in-order to make the students place with higer LPA

7. Planned to apply for MSME-HI Bl schene through which students
will get a better exposure to the real workingexperience.
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